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Overview
The Community Redevelopment Agency “CRA” of Hollywood was created in 1979 with
the Downtown District. In 1997, the Beach District was established. Although one
Agency, the two districts have historically been managed separately to best meet the
objectives of fighting slum and blight confronting each area. Although the management
and staffing of the districts were joined late in the year, each district maintains its own
trust fund and financial reporting is done separately. In order to provide a clear
understanding of each redevelopment plan, the activities being undertaken within each
district, and monies generated to fund the efforts this annual report is presented by
District.
Fiscal Year 2009 saw many improvements and initiatives take place in a down economy.
Due to new construction in the Downtown, taxable values rose slightly. The Beach
values decreased slightly due to reduced values and foreclosures but the increment in
the district remained robust allowing the Beach to continue to push forward a targeted
public infrastructure program to spur private sector redevelopment. Downtown’s
limited revenues have inspired new priorities to assist in the implementation of its
mission and objectives.
This Annual Report and Financial Statement is prepared pursuant to Chapter 163 of the
Florida Statutes that requires each CRA to provide an annual report by March 31 of
each year to the Governing Body (City Commission). This report and financial
statement is submitted in fulfillment of that requirement and to provide information to
the public for Fiscal Year 2009 (October 1, 2008 – September 30, 2009). It will also be
forwarded to our increment partners—Broward County, Children’s Services Council of
Broward County, and the South Broward Hospital District. Through their leadership and
support, the Districts futures will remain bright.
***********
Beach District - The Beach District includes approximately 293
acres from Sherman Street south to the southern property line
of the Westin Diplomat Resort and Spa, and from the
Intracoastal Waterway east to the Atlantic Ocean.
Throughout this past year, the Beach District has continued to
make significant progress in the implementation of the
redevelopment plan. Pursuant to the Hollywood Beach
Community Redevelopment Plan, community leaders recognized
that economic and physical revitalization must be balanced with
the protection of natural resources and open space if Hollywood
Beach is to provide for a viable business community and high
quality of life for its residents and visitors.
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The Redevelopment Agency’s focus centered on three objectives in the Beach District:
the development of critical public improvements, the elimination of slum and blight, and
the strengthening of tourism as a source of vital economic development.

The overall Redevelopment Objectives are as follows:











To promote redevelopment and eliminate the causes of physical and economic
blight;
To ensure sanitary and safe conditions through infrastructure improvements;
To increase public parking;
To enrich the visual and functional quality of the streetscape for all user groups;
To promote redevelopment;
To provide for a viable business community and a high quality of life for
Hollywood Beach residents and visitors;
To re-establish tourism as a vital industry in Hollywood Beach;
To enhance Hollywood Beach as a tropical destination;
To expand recreation opportunities; and
To upgrade existing public recreation facilities and expand recreation
opportunities.

Downtown District – Created in 1979 and encompassing Downtown Hollywood’s
central business district and nearby residential neighborhoods, the District boundaries
include approximately 580 acres, including the 10-acre ArtsPark at Young Circle. The
boundaries are Washington Street to the south, 22nd Avenue to the west and Johnson
Street to the north. The eastern boundaries are 14th Avenue from Johnson Street south
to Polk Street, 16th Avenue from Polk Street to Van Buren Street, and 17th Avenue from
Van Buren Street to Washington Street.
The district is served by Federal Highway/US-1,
Hollywood Boulevard (SR 820) and the Dixie
Highway/FEC Railroad corridor. Buildings comprise a
mixture of residential and commercial uses, the oldest
of which were constructed in the 1920’s when the
City was founded. The historic and commercial
business district of Hollywood is concentrated along
Hollywood Boulevard and Harrison Street. Here,
retail and restaurant uses dominate and are located
in a traditional “Main Street” formation.
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Some of the Redevelopment Objectives for the Downtown District include:






To correct and improve operational problems such as traffic and parking;
To stimulate appropriate new private development;
To protect the neighborhoods bordering Downtown and provide suitable buffers
between the Downtown Core and the neighborhoods;
To provide public funds to stimulate private development; and
To protect and reinforce the traditional retail district in the Downtown core.

What is a Community Redevelopment Area or District?
Under Florida law (Chapter 163, Part III), local governments are able to designate
areas as Community Redevelopment Areas when certain conditions exist. Since all the
monies used in financing CRA activities are locally generated, CRA’s are not overseen by
the State, but redevelopment plans must be consistent with local government
comprehensive plans. To document that the required conditions exist, the local
government must survey the proposed redevelopment area and prepare a Finding of
Necessity. If the Finding of Necessity determines that the required conditions (slum
and blight) exist, the local government may create a Community Redevelopment
Agency to provide the tools needed to foster and support positive redevelopment of the
targeted area. There are currently more than 150 Community Redevelopment Areas
throughout the State of Florida.

What is Tax Increment Financing?
Tax increment financing is a unique tool available to cities and counties for
redevelopment activities. It is used to leverage public funds to promote private sector
activity in the targeted area. The dollar value of all real property in the Community
Redevelopment Area is determined as of a fixed date “base year”, also known as the
“frozen value.” The base year of the Beach District is 1997 and the Downtown District is
1979. Taxing authorities, who contribute to the tax increment, continue to receive
property tax revenues based on the frozen value. These frozen value revenues go to
their general funds and are available for general government purposes. However, any
tax revenues from increases in real property value, referred to as “increment,” are
deposited into the Community Redevelopment Agency Trust Fund and dedicated to the
redevelopment area.
The trust fund revenues generated through tax increment are contributed by several
taxing authorities including the City of Hollywood (City), Broward County (County)
Children’s Services Council of Broward County (CSC), and South Broward Hospital
District (Hospital).

5

Base Year
“Frozen Value”

FY 2009 Assessed Value
of all real property

Beach District

$545,881,010

Downtown
District

$103,167,427

$2,333,828,810
(City & County)
$2,338,138,860
(Hospital and CSC)
$774,906,180
(City)
$774,173,060
(County)
$775,967,060
(Hospital and CSC)

Although property values decreased in the City of Hollywood, as evident with the Beach
District, the Downtown District increased due to new construction that came on the tax
roll in this fiscal year.
FY 2008 Tax
Increment

FY 2009 Tax
Increment

Increase/(Decrease)

$20,099,709

$18,907,968

(5.93%)

$6,223,614

$7,748,911

24.51%

Beach District
Downtown
District

CRA Issued Debt
Downtown District Series 1995 Bonds: The $2,000,000 Series 1995 Bonds represented
the first public bond offering by the Agency and financed street improvements. The
Series 1995 Bonds are secured by Trust Fund Revenues derived from tax increment
revenues generated within the Downtown District with a secondary pledge of the City’s
Public service tax revenues. The annual interest rate is fixed at 5.013% and will mature
in FY 2010. The outstanding balance as of fiscal year ending 2009 is $184,075.
Beach District Series 2004 Revenue Bond: The $20,010,000 Series 2004 Bonds
represented the second public bond offering by the Agency and financed public
improvement projects included in the Beach CRA Redevelopment Plan. The Series 2004
Bonds are secured by the pledge of Trust Fund Revenues generated through the tax
increment.
The proceeds of the Series 2004 Bonds have been completely expended on the
Broadwalk renovation, water and sewer underground replacement, and the Garfield
Street parking garage and community center along with Charnow Park renovations.
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Beach District Series 2007 Revenue Bond: The $40,000,000 Series 2007 Bonds
represented the third public bond offering by the Agency and financed new and ongoing improvement projects included in the Beach CRA Redevelopment Plan. The
Series 2007 Bonds are secured by Trust Fund Revenues derived from tax increment
revenues generated within the CRA – Beach District.
As of fiscal year ending 2009, $26,279,497 of the Series 2007 Bond proceeds have been
expended on the completion of the water and sewer underground replacement and the
Garfield Street parking garage and community center along with Charnow Park
renovations, and on the Underground Utilities and Streetscape Pilot Project. The
remaining proceeds are expected to be fully expended on the completion of the
Underground Utilities and Streetscape Pilot Project and on Phase II of the Underground
Utilities and Streetscape Project.
The outstanding balance as of fiscal year ending 2009 for both the 2004 and 2007
Revenue Bonds is $54,905,000.
Downtown District Agency Loans
The CRA – Downtown District secured $31,500,000 in loans to fund redevelopment
projects, redevelopment incentives and public improvements throughout the
Downtown. The main uses included:




ArtsPark, Young Circle Roadway Improvements
Dixie Highway at Adams Street apartment and home acquisitions
Radius Garage, development incentives and streetscape improvements

The CRA – Downtown District has pledged its tax increment revenues for repayment of
these loans. The note denominations are as follows:
Promissory
Note

Principal
Amount

Interest Rate

2002 Note

$4,000,000

5.61%

2003 Note

$2,500,000

5.44%

2004A Note

$4,500,000

Variable

2006A Note

$20,500,000

7.075%

The outstanding balance as of fiscal year ending 2009 for the four notes mentioned
above is $25,886,865.
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Beach District Redevelopment Plan
The CRA - Beach District Redevelopment Plan was adopted in June of 1997 and
provides the strategy for investing in public improvements and programs that will act as
a catalyst for private investment and redevelopment in Hollywood Beach. The Plan
provides redevelopment objectives, describes the concept for redevelopment of
Hollywood Beach, and provides a plan of action to implement the Plan’s objectives.
The CRA - Beach District has invested millions of dollars in public and aesthetic
improvements to the Beach, Broadwalk and other improvements in the area and will
continue to enhance the public infrastructure. Today, new water and sewer lines have
been installed throughout the Beach and Broadwalk area. Broadwalk improvements
were complete in 2007 and included a complete makeover of 1.8 miles of Broadwalk,
from Sherman Street to Jefferson Street.
The major public redevelopment projects are outlined below:
Garfield Street Parking Garage/Charnow Park
This facility houses a 400-car parking garage on 5
levels plus rooftop. The garage has an observation
deck for paddleball game viewing facing eastward
and a smaller observation deck on the roof level
facing westward to enjoy sunset views. The two
story community center adjacent to the garage
houses public restroom facilities at grade level and a
small paddleball pro-shop. The second floor of the
community center has a continuous balcony facing
east and south. It features a 1,735 S.F.
multipurpose community center room/banquet hall
with support services such as a kitchen, office and restrooms.
The architectural style of this project is Nautical Deco.
Extensive landscaping has been installed on both Connecticut
and Garfield Streets as a buffer zone for the garage, and
there will is a shaded pedestrian walkway along these streets.
The historic paddleball courts have remained in their present
location, and received new fencing and access gates.
Charnow Park has tiered shade seating, an entertainment
pavilion, picnic pavilions and an interactive water fountain.
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Underground Utility Conversion and Streetscape Enhancements (Pilot Project)
The pilot project has proven to be successful in
transforming the pedestrian and vehicular streetscape
by undergrounding the utilities and enhancing the
streetscapes. This project has many benefits including
the improvement to the district aesthetic and the
provision of more reliable power, cable and telephone
services which reduces the frequency of outages and
improves public safety.
Locations of Underground Conversion
Hybrid System
From New Mexico Street to Iris Terrace
W est side of A1A to east side of A1A will remain overhead
West
 First or second pole on east side of A1A will remain for
receiving overhead lines
 Undergrounding from this point to Broadwalk and along
Surf Road


DING

PORTION OF UNDERGROUN
EXISTING
OVERHEAD

BROADWALK

SURF RD



A1A

The multi-million dollar pilot project stretched
a total of six streets from Cleveland Street to
Grant Street for the relocation of the
overhead utilities to underground conduits
within the rights-of-way, including the service
connection to private property, and
completing the streetscape including the
street ends within the Beach District.

N

UP TO 2 POLES

Broadwalk Improvements
Millions of dollars in public improvements has
delivered aesthetic upgrades to the Beach and
Broadwalk making it a remarkable South Florida
landmark and a stimulus for private sector
investment. The oceanfront Broadwalk now has
colorful new pavers replacing asphalt, a tabby
concrete bike path and a low decorative wall
separating the Broadwalk from the sand, as well
as historical-themed lighting, benches, trash
receptacles and pocket parks with public art and
water features.
Water Sewer Upgrades
CRA - Beach District funds were used to replace water and sewer lines along Surf Road
and the east-west streets. This project is part of the multiphase capital improvements
being implemented by the City’s Design & Construction Management Department on
behalf of the Beach CRA.
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Hollywood Boulevard Bridge Aesthetic Enhancement
This project included the enhancement and
rehabilitation of the Hollywood Boulevard
Bridge. The goal of this project was to
strengthen the community's image and
identification with its Beach, Intracoastal
Waterway and Downtown. Standard bridge
maintenance and rehabilitation were
undertaken along with a palate of aesthetic
enhancements
including:
exterior
architectural enhancement of the existing
control tower including its retrofit to
accommodate equipment storage and the design and construction of a new control
tower for the bridge. Both towers have been designed to mimic the historic
architecture implemented in the City of Hollywood in the early 1900s.
Other public improvement projects completed:


North Surf Road lighting and underground utility conversion



New Benches and trash receptacles on the Beach and Broadwalk



Beach Crossovers and Beach Signage Program

Property Acquisition
In 2006, the CRA Board approved the acquisition of property located on State Road A1A
between Madison and Monroe Streets. This four parcel property purchase is envisioned
to be utilized as a Public Safety complex. Design drawings, construction bidding, and
public approvals advanced in 2009.
Operations
In FY 2009, funding continued for several prior initiatives due to their positive results.
These initiatives included the funding and supervision of a five (5) member afternoon
Beach Maintenance crew (beyond the City’s morning crew of 17) and a two (2) member
Code Enforcement team. These two teams provide an enhanced level of service,
coupled with City efforts, to our residents, businesses and tourists.
Beach Maintenance
The CRA Beach Maintenance Staff works an enhanced shift from 1:30pm to 10:00pm to
supplement the maintenance activities provided during the daytime. Responsibilities
range from emptying garbage cans and delittering the Beach and Broadwalk to
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ambassadorial duties for our beach going public. The Beach Maintenance staff is also
the point of contact for Sea Turtle protection agencies.
Code Enforcement
Code Enforcement staff are engaged in face to face interaction when possible with
property owners and property managers to educate on varying code violations and
suggestions on achieving compliance. Most common violations written were for various
garbage violations, property standards, weeds/grass and sign infractions. Residents and
the business community were starting to significantly feel the effects of the global
economic down turn. Fewer resources were being allocated to property upkeep and
improvement.
Explaining cost/benefit analysis of compliance to property owners/managers is
extremely important. General compliance from most cases is achieved by building
professional relationships with property owners/managers and educating violators that
the potential costs of non-compliance do not outweigh the benefits of non-compliance.

Beach District Development Projects
To support the implementation efforts of many of the CRA’s capital improvement
projects identified in the 1997 Plan, a consultant was engaged to create the vision by
providing master planning services to the CRA – Beach District. This included strategies
for preserving and enhancing the Beach’s character, opportunities for transit
connections, and a policy for land aggregation. Further analysis of potential
development along State Road A1A, the Broadwalk, and Surf Road were also taken into
consideration. The master plan project will support the CRA’s implementation efforts for
the capital projects identified in the Redevelopment Plan.
Hollywood Beach has seen it share of quality development for condominium, hotel and
mixed-use projects.
Trump Hollywood
The latest major development to set its sights on
Hollywood Beach is the prestigious Trump Hollywood
project. Trump Hollywood features 200 oceanfront luxury
condominiums, including two penthouses on the 40th floor
with more than 7,000 square feet each. A joint venture
between The Related Group of Florida Inc., Ocean Land
Investments and New York real estate mogul Donald
Trump, Trump Hollywood sits on 5 acres of land at 2711
South Ocean Drive. This project was completed in 2009.
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Hollywood Beach Marriott and Spa
Opened in the spring of 2005, the $30 million boutique-style upgrade to the Hollywood
Beach Marriott and Spa is located directly on the ocean on a site that stretches from the
Intracoastal Waterway to the beachfront Broadwalk.
Ocean Palms
The first luxury condominium project to be built on the Atlantic Ocean in 25 years, the
$200 million, 38-story, 240-unit Ocean Palms was completed at the end of 2006. The
project is located at 3101 South Ocean Drive, just north of the Westin Diplomat Resort
and Spa.
Villas of Positano
Completed at the north end of the Beach district is Phase I of the 62-unit Villas of
Positano. The Mediterranean-style low-rise project features a nine-story building with
14 townhomes, 40 condominiums and eight penthouses. The ground floor blends in
well with the pedestrian friendly Broadwalk. The project, located at 3500 North Ocean
Drive, opened in 2007.

Beach District Marketing/Business Development
The Beach District’s marketing and business development initiatives support the
redevelopment objectives identified in the Hollywood Beach Community Redevelopment
Plan. With a mission to drive economic growth and in accordance with the
redevelopment objectives, key marketing and business development goals for the
Beach District include:


Establish and maintain an inventory of beach properties available for
redevelopment and investment.



Develop and promote CRA programs and opportunities to stimulate private
investment and improvement projects.



Foster ongoing communication with Hollywood Beach residents, business
owners, property owners, civic and community groups, condominium
associations and media.



Strengthen awareness and identity of Hollywood Beach and the CRA to investor,
visitor, resident and commercial business audiences.



Enhance and improve the flow of business to Hollywood Beach to mitigate the
impact of construction related to public improvement projects.
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Hollywood Prospector Commercial Property Search
Hollywood Prospector is a website (www.hollywoodflproperties.com) that allows users
to identify available commercial property. The website also provides data including
workforce demographics, business information, and interactive maps. The data is
created and displayed using a Geographic Information System (GIS) that combines
layers of information in order to better understand comprehensive details about a
specific location and is powered by GIS Planning's ZoomProspector software.
Any commercial broker, property owner, developer, or similar real estate entity can list
available commercial or industrial property. There is no cost to participate. This is a
free, dynamic, comprehensive listing system for brokers and interested companies. With
their informed list of leads, website visitors can contact the respective brokers directly
about specific properties.
Property Improvement Program (PIP)
The Property Improvement Program (PIP), established in 2005, offers grants and
interest participation loans to property and business owners on Hollywood Beach. The
PIP provides for the use of tax increment funds to leverage private investment for
general exterior/interior, on-site improvements to properties to eliminate slum and
blighting influences within the CRA - Beach District. The intent of the program is to
encourage property and business owners to restore, renovate or improve their building
and/or property, thereby improving the area’s physical characteristics and enhancing
the environment, leading to increased occupancy and higher property values. In 2009,
three grants were awarded in the amount of $78,500.
Hotel Improvement Program (HIP)
To facilitate the redevelopment of the Intracoastal Waterway and to accommodate the
dual frontage issues of business and property owners along the waterway, the CRA
created the Hotel Improvement Program (HIP). This program provides for the use of
tax increment funds to induce private investment that results in quality improvements
and enhancements to small lodging business-use properties located in the Beach
District. Like the PIP, this grant is to be utilized for exterior and interior improvements
to property. This program aims to foster comprehensive renovation, restoration or
improvement of properties that address and integrate the scope of the project with
Superior Small Lodging’s (SSL) Key Acceptable Hospitality Standard Elements which
include presentation of the physical environment, impact of guest contact potential and
delivery of service/product. Eligible applicants will be reimbursed one dollar for every
two dollars spent and can receive a one-time grant of up to $325,000. In 2009, one
grant was awarded in the amount of $224,496.
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Hollywood Beach Welcome Center
The Hollywood Beach CRA established the
Hollywood Beach Welcome Center in January
2009 to serve the information needs of tourists,
visitors and residents arriving on Hollywood
Beach. Staffed by a trained visitor specialist
equipped with a cell phone, a lap top, a dedicated
email address and promotional print materials and
maps, the Welcome Center offers visitors the
convenience of personalized information services,
centralized hotel and motel booking, tour and
transportation services, event news, area maps
and more. Its prominent location a short distance from the Johnson St. and Charnow
Park garages and its location adjacent to the Michigan St. parking areas place the
Welcome Center in the middle of the action. Staff members also regularly poll visitors
and collect valuable data and general feedback from Welcome Center visitors.
Hollywood Beach “Mobi-Mat” ADA Access Program
On January 22, 2009, the Department of
Environmental Protection – Bureau of Beaches and
Coastal Systems (DEP) issued a permit authorizing
the first State-approved installation of “Mobi-Mat
RecPath” ADA access mats in Florida for a one-year
pilot project to allow the agency the opportunity to
gather data, on the environmental impact of this
new technology. A total of four (4) mats were
permitted to be located at the street-ends of Tyler
Street, New York Street, Johnson Street and
Connecticut Street, under strict maintenance conditions. Among those conditions was
that the City of Hollywood provide an assessment of the project at the end of the oneyear permit duration, with the understanding that an option for an extension may be
considered at that time. The assessment materials included documentation of
installation, storms, or other significant events; documentation of interactions or effects
on nesting sea turtles or hatchlings; effectiveness as an ADA access tool; and an annual
and/or final project report. During the 2009 turtle season, not a single wildlife
interaction was reported by the Broward County Conservation Fund’s licensed sea turtle
monitors, while the mats’ popularity soared with the Broadwalk’s many wheelchair users
and such support organizations as the Center for Independent Living of Broward and
the United States Access Board. As the first permit holder in the state, Hollywood has
set the precedent for other municipalities in Florida seeking to provide responsible
beach access to disabled visitors and members of the community.
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Issuance of a two-stage Redevelopment RFP for Johnson Street
Done in conjunction with the City of Hollywood, on July 15, 2009, the City Commission
unanimously approved a draft Request for Proposal document to solicit proposals for
the redevelopment of the Johnson Street site on State Road A1A (where the Maurice
Connell Parking Garage is currently located). The RFP has been structured as a twostage process with the first phase focused on Proposer qualifications, financial strength,
and development concept. The second stage, open only to those Proposers that were
judged “qualified” in the first stage, will require full elevations showing what the
building(s) would look like along with detailed traffic studies, market studies, proposed
lease terms and other materials.
A series of community meetings were held to gather input form citizens regarding the
redevelopment of the six-acre site that spans from the Hollywood Broadwalk to the
Intracoastal between Michigan and Johnson Streets.
While no specific use has been mandated, Proposers are expected to submit projects
that would be economically viable, “green” certified, and respectful of the environment
(the beach is a turtle nesting area) while adding new energy and investment to this
section of the State Road A1A corridor.
Improvements and Upgrades to Maurice Connell Parking Garage, surface parking lot
and temporary park
More than $2 million was budgeted in 2009 and improvements are underway to the
Maurice Connell Parking garage including exterior painting, structural improvements,
elevator and lighting upgrades, and the design and development of a portable park.

Beach District Events
Signature events such as the Hollywood Beach Clambake, Fat Tuesday, Red White &
Bluegrass and Ocean Dance serve to strengthen the Hollywood Beach brand and
introduce new audiences to the area. Associating Hollywood Beach with these events
maximizes publicity value, extends marketing reach via collaborative marketing
partnerships and delivers a positive economic impact to the Beach District area.
To meet the objectives identified in the Hollywood Beach Redevelopment Plan,
specifically to provide for a viable business community and high quality of life for
Hollywood Beach residents and visitors; to enhance Hollywood Beach as a tropical
destination; and to expand recreation opportunities, a program of year-round festivals,
events and entertainment was implemented. These events include:
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Turkish Festival
(November 2008)
For the first time, Hollywood Beach hosted the Florida Turkish-American Association’s
7th Annual Turkish Festival, featuring a full day of exotic music, dance and culture on
the Hollywood Beach Broadwalk.
Hollywood Beach Candy Cane Parade
(December 2008)
The annual Hollywood Beach Candy Cane Parade has
been a Hollywood Beach tradition since 1955 and
continues to draw large and enthusiastic crowds.
Ocean Dance
(December 30th & 31st, 2008)
Ocean Dance on Hollywood Beach celebrated its 10th year, continuing with a
spectacular dance performance by Abakua Afro-Latin Dance Company, which is known
internationally for the revolutionary choreography of its own brand of Latin dance,
“Afro-Latin Funk.” The New Year’s Eve performance was capped off with an illuminating
laser show.
Hollywood Beach Balloon Festival
(January 2009)
This one-time event featured the spectacle of glowing hot-air balloons hovering over
Hollywood Beach. Attendees enjoyed tethered balloon rides and a weekend of live
entertainment at the Beach Theatre to kick off the winter season.
Canada Fest
(January 2009)
This annual celebration of Canadian culture brings tens of thousands of visitors to
Hollywood Beach. Live music on multiple stages, cultural events and great food make
this a popular event along the Broadwalk.
Mardi Gras and Fat Tuesday on Hollywood Beach
(February 2009)
The City of Hollywood’s annual Mardi Gras Fiesta Tropicale celebration culminated on
Hollywood Beach with a live concert by The Dirty Dozen Brass Band, Cowboy Mouth
and Kermit Ruffins. Other festival elements included Creole and Cajun specialties served
up by beach area restaurants, arts and crafts and a Best Gumbo contest on Hollywood
Beach.
Brazil on the Beach
(March 2009)
More than 65,000 attendees made Brazil on the Beach, a 3-day celebration of Brazilian
culture featuring an internationally televised Pro Footvolley championship and a
performance by Grammy award-winning Brazilian superstar Daniela Mercury, one of the
biggest events in Hollywood history.
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Seaside Crafts Fair
(April 2009)
This open-air craft festival took over the Broadwalk and proved a huge success. Quality
vendors and artisans displayed handmade crafts including jewelry, ceramics, wall art,
personalized gifts, wall hangings, paintings, photography and more.
Red, White & Bluegrass Festival
(May 2009)
Folk and acoustic music enthusiasts enjoy a weekend of traditional and contemporary
bluegrass performed live on Hollywood Beach. Highlights include workshops and
educational exhibits on the history of American music. This year’s headliner was
Grammy winner Patty Loveless. The Beach CRA partners with the South Florida
Bluegrass Association on this festival which draws tens of thousands of visitors.
4th of July on Hollywood Beach
(July 2009)
Each year, Hollywood Beach is host to an impressive
array of fireworks, live music and entertainment
offerings. Beach area restaurants, shops and hotels
report record-breaking business each year.

Hollywood Beach Latin Festival
(September 2009)
Latin Fest is a showcase of traditional and contemporary Latin music on two stages,
taking place right on the beach. Food, music, art and family-friendly other activities
offer insight into South Florida’s unique melting pot of Latin cultures. This event, now in
its 15th year, consistently attracts more than 30,000 attendees.

In 2008-2009, the CRA engaged TouchPoll of South Florida to conduct independent
electronic surveys of attendees during special events held in the CRA district, followed
by an email survey of local businesses. The attendee survey gathered demographic
data, provided insight into spending habits and chronicled attendees’ level of
satisfaction with the special event. The questionnaire also provided the opportunity for
open-ended comments about the destination. Immediately following the event, the
business community was asked to provide feedback on its economic impact, as well as
offered the opportunity to weigh in on all aspects of the event. The combined input
from attendees and businesses has proven to be a valuable tool in providing a balanced
portrait of the effect of special events on the CRA district.
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Ongoing Programs and Activities
Broadwalk Friday Fest
Every Friday
In May 2009, free live concerts and cultural entertainment staged every 2nd and 4th
Friday of the month on Hollywood Beach were boosted to a weekly occurrence. Acts
feature the wide range of folkloric and contemporary music available in South Florida,
including reggae, Caribbean, Latin, jazz, blues, folk, rock ‘n’ roll, R&B, country music
and much more. Expansion of the bi-monthly Friday Fest to a weekly concert series was
praised by the beach businesses.
Saturday Night Bandstand
Every Saturday
In May 2009, a new weekly Saturday night concert series was created to feature local
musicians offering danceable music of every variety. The free all-ages entertainment
has been very well received by the public and the business community and has
continued to attract diverse audiences to Hollywood Beach.
Classic Cruise Night
Every 4th Friday
Popular classic car show on the Broadwalk drew crowds to the southern end of the
Central Beach business district and provided a nostalgic family-friendly event in
conjunction with Broadwalk Friday Fest.
Full Moon Jazz Night
Full Moon (pending availability of the Beach Theater)
Astronomy club volunteers provide telescopes and free moon views in conjunction with
top-notch jazz performances at the Hollywood Beach Theater. The combination makes
full moons a special occasion on Hollywood Beach.

Downtown District Redevelopment Plan
The CRA - Downtown District Redevelopment Plan was adopted in 1979 and was
amended in 1985, 1991, 1993 and 1995 to augment the existing redevelopment plan
and provide additional detail on many elements. The strategy for implementing
improvements and programs that will act as a catalyst for private investment and
redevelopment in Downtown Hollywood remain the same.
The CRA - Downtown District is investing in the community in a variety of ways through
public and private redevelopment and planning for the future.
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The major public redevelopment projects in the Downtown are outlined below:
ArtsPark at Young Circle
One of the most significant
public improvements in the
redevelopment of Downtown
Hollywood, the renovation of
Young Circle Park, was initially
funded in 2002 and 2003. In
April 2002, Broward County
chose Hollywood’s proposal to
build the area’s first “ArtsPark”.
With this designation came $5
million in Broward County
funding,
matched
with
approximately $10 million of
local funding. Of this amount,
$2.5 million was provided by
the CRA. The CRA contributes the funding necessary to maintain the ArtsPark including
landscape maintenance, janitorial and litter cleanup.
Young Circle Park has been transformed into a world-class public open space and a
center for performing and visual arts. This amenity has created great value around
Young Circle, leading to major new private investment in mixed-use, residential and
commercial development.
Alley Upgrades / Improvements
CRA – Downtown District funds were used for the asphalt resurfacing and the
adjustment of above ground street structures such as manholes, gate valves and catch
basins in the alleys south of Hollywood Boulevard and north of Harrison Street between
19th and 21st Avenues.
Anniversary Park Project
On September 7, 2007 the grand opening for
Anniversary Park took place. Anniversary Park
is located in the heart of Downtown Hollywood
on the corner of 20th and Hollywood Boulevard.
The new design concept includes a new fence
and entrance, a shade garden with oak trees,
new game tables, benches, new playground
equipment and colored concrete pathways.
Additional enhancements were made during FY
2009 including the planting and maintenance
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of a ‘butterfly garden’ and minor modifications to the landscape that better
accommodate park patrons.
Street Light Program – Residential Neighborhoods
The Downtown Hollywood neighborhoods between the
Federal and Dixie Highway corridors – Parkside to the
south and Royal Poinciana to the north – have been
plagued by disinvestment for many years. The Monroe
Street light project was approved by the CRA Board to
undertake a “pilot” project for the Neighborhood Capital
Improvement Program. The project was designed to
create a consistent 1 foot candle (fc) illumination
consistently along the sidewalk and street. Fixtures are
metal halide and are installed on poles approximately fifty feet apart along Monroe
Street, staggered on both sides of the street.
The second street targeted for this project was Washington Street. This street uses
Light Emitting Diode (LED) fixtures with .75 foot candle (fc) illumination. LED present
many advantages over traditional light sources including lower energy consumption,
longer lifetime, and improved robustness. In addition, LED fixtures can be designed to
avoid light shining up and being wasted. LED lighting tends to be more focused and to
be “whiter” than metal halide, although both dispersion and hue can be adjusted.
The Monroe and Washington Street projects were completed ahead of schedule and
under budget. Over the first few months, survery results show that the LED lights on
Washington street used approximately 50 percent less kilowatt hours (kWh) than that
of the metal halide, which saves on electric service charges and energy usage.

Holocaust Documentation & Education Center
In late 2003, a property at 2031 Harrison Street
was purchased by the CRA Downtown District.
The CRA subsequently sold the property in 2004
to the Holocaust Documentation and Education
Center (HDEC). The CRA - Downtown District
assisted by financing the purchase and costs of
rehabilitation. The Center has opened their
offices at this location.
In 2007, the CRA worked with the Center to
restructure the loan and mortgage so they could
enter the construction phase for the museum. In 2008, an architect and design firm
was selected.
20

Upgrades, Enhancements, Additional Maintenance, and Code Enforcement
During FY 2009, the CRA - Downtown District continued to fund three positions within
the Department of Public Works to provide a higher level of maintenance within the
District. Employees work seven days a week. Additional equipment has been purchased
to keep the Downtown District well maintained. Additional trash receptacles,
commercial grade ash trays and Dogipot Dog waste dispensers have been placed in
downtown locations.
Enhanced Code Enforcement in the Downtown District was continued during this year
with property owners and property managers being educated on varying code violations
and suggestions on achieving compliance.

Downtown District Development Projects
Radius
The Radius project was the first major
mixed-use,
residential
project
in
Downtown Hollywood. Radius provided
311 owner occupied units above 33,000
SF of commercial space. The project is
located at North US-1 (Federal Hwy.)
and Young Circle and overlooks the
ArtsPark. The CRA - Downtown District
and the City of Hollywood contributed to
this project through construction of a
parking garage, installation of utilities
and streetscape improvements and the
payment of permit and impact fees.
The project came onto the tax roll in FY
2008.
In 2009 The CRA Board reached Agreement to modify the existing Developer
Agreement with the developer of Radius to provide the basis for the development of
Radius Phase II - Icon Office Building which shall consist of an up to 8-story,
approximate 70,000 square foot building located on Block 42 at 1895 Tyler Street in
Downtown Hollywood.
Hollywood Station
Hollywood Station has constructed approximately 600 residential units in several
phases. Phase IA and IB were completed in late 2007 and consists of 214 condominium
units, 43 townhomes and 93 lofts with approximately 20,000 square feet of commercial
space. The project replaces blighted and vacant property and sets a standard for future
redevelopment along the Dixie Highway/FEC corridor.
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The Mediterranean at Young Circle
The CRA assisted in acquiring additional blighted property, allowing the developer to
expand the project. The 24-unit project began construction in 2004 and has since been
completed.

Downtown District Development Projects - Approved
Young Circle Commons
A Development Agreement was executed in July of 2004. The project will create
approximately 208 residential units, ground floor retail and 408 parking spaces. The
CRA will assist this project by providing incentives for demolition, environmental
abatement and preparation of the site. Land assembly assistance is being given after
the project is complete.
ArtsPark Village
In May, 2007 The CRA Board approved the execution of a Development Agreement
between the Downtown District and WSG Hollywood Development, LLC (“WSG”) for the
redevelopment of the property located southeast of young circle between Harrison
Street and Van Buren Street, from Federal Highway to 17th avenue, known as block 58.
The First Amendment was approved in July 2008.
The proposed ArtsPark Village will include retail on the ground floor, a residential
apartment building, Class A office space and will accommodate the construction of a
100,000 sq ft. Charter School on the block.

Downtown District Marketing/Business Development
The CRA – Downtown District marketing and business development initiatives support
the redevelopment objectives identified in the Downtown District Redevelopment Plan.
Fiscal Year 2009 objectives which include to:






Recruit new retail businesses to Downtown Hollywood.
Encourage new office development, targeting areas north of Tyler Street.
Continue to facilitate future residential mixed-use development.
Integrate ArtsPark at Young Circle into all CRA – Downtown District activities.
Celebrate existing historic business district along Hollywood Boulevard and built
environment on Harrison Street.

In order to achieve these objectives, the CRA – Downtown District:
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Created and inventory of retail/commercial storefronts, including existing
businesses and vacancies.
Worked with the Downtown Hollywood Business Association Property Owners
Committee to strategize for retail recruitment.
Contracted with Zyscovich Architects to update the Downtown Hollywood Master
Plan and create new zoning districts.

Retail Recruitment
CRA staff continued to work with property owners and the Downtown Hollywood
Business Association to retain and recruit businesses in the District.
A traditional recruitment strategy was implemented– visiting similar districts in South
Florida (Las Olas, Lincoln Road, Miracle Mile, Coconut Grove, and South Miami) to
identify businesses that might expand to a new location. Additional new businesses
opened their doors in Downtown Hollywood crediting lower rents, the desire to be in a
business district and the central location of Downtown Hollywood compared to other
neighboring municipalities. New businesses examples include: Pink Ghost, Mystic
Waters Kava Bar, Mickey Byrne’s Irish Pub & Restaurant, Orale Mexican Restaurant,
Satoro Restaurant & Lounge, I Am An Artist, City National Bank, The Stock X-Change
and The Shade Post.
Property Improvement Program (PIP) and Storefront Improvement Program
The Property Improvement Program (PIP), established in 2005, offers grants and
interest participation loans to property and business owners in Downtown Hollywood.
The PIP provides for the use of tax increment funds to leverage private investment for
general exterior/interior, on-site improvements to properties to eliminate slum and
blighting influences within the CRA Downtown District. The intent of the program is to
encourage property and business owners to restore, renovate or improve their building
and/or property, thereby improving the area’s physical characteristics and enhancing
the environment, leading to increased occupancy and higher property values.

Downtown Hollywood Master Plan
In April 2008, Zyscovich Inc. was contracted by the CRA – Downtown District to present
work-to-date on urban planning efforts and to outline what would be required to adopt
zoning regulations and standards. On June 5, 2008, a Vision & Planning Public Forum
was held to re-introduce the public to the overall objectives and concepts for zoning in
the Young Circle/Downtown area and to allow for public input before the City/CRA
Workshop.
After the workshop, the CRA – Downtown District contracted with Zyscovich for urban
planning services to finalize an update to the 2004 Downtown Hollywood Master Plan
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and to create recommendations for revisions to the City’s Zoning and Land Use
Development Regulations.
The Study Area was expanded beyond that of the 2004 Master Plan to include the area
bounded by Monroe Street on the south, Fillmore Street on the north, 16th/17th
Avenues on the east and 22nd Avenue on the west. This expanded study area will allow
the Master Planning process to include recommendations for transitions from
commercial areas to close-in residential neighborhoods. The scope of the project
includes analysis and zoning recommendations (Master Plan) for the following subdistricts:









Dixie
North Downtown (Office/Mixed Use District)
Golf
Retail Core
Young Circle
North Parkside
Federal Highway
Transition to Lakes

The Master Plan will be followed by development of zoning regulations and design
standards for two sub-districts of the Study Area: the Young Circle Area and a
proposed North Downtown District.
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Downtown District Special Events
Special Events

In 2009, the special events
program included three popular
ongoing event series as well as
the 4th Annual Vintage South
Florida, A Festival of History &
Architecture.

ArtWalk
Downtown Hollywood hosts a free monthly ArtWalk on
the third Saturday of each month, showcasing unique
local galleries, shops, and restaurants.
The event
showcases existing galleries and allows other businesses
to transform into art galleries. Participating businesses
are encouraged to have a special opening on this night,
and presenting artists are present to meet attendees. All
artwork is for sale. All participating businesses offer
beverages and finger foods to patrons as part of their
participation. Musicians stroll through the downtown
adding spirit and excitement to this event. Over 15
businesses formally participate. The event typically draws 600 attendees. The event
was enhanced by the “Quick Draw Big Bang” events during the months of March and
August. A daytime event leading into the ArtWalk, the Quick Draw Big Bang invited and
registered artists to create artwork on the public right of way, providing Downtown with
a backdrop of over 20 artists at work on original creations. Local restaurants offered
discounted ‘starving artist’ meals during the hours of the event. Later that evening the
artist’s artwork was displayed and awarded during a ceremony during the hours of
ArtWalk.
Downtown Hollywood Dream Car Classic
Vintage car enthusiasts are in their glory when the Downtown Hollywood Dream Car
Classic show, sponsored by Kindred Hospital Hollywood, takes place the first Sunday of
each month. Dozens of pre-1974 cars line the street as part of an all-day family
friendly festival featuring music, face-painting, balloon twisters and arts-and-crafts.
Trophies are given out to more than 30 cars per show for distinctions such as best
paint, oldest car, and best engine. The show has continued to be a success since its
debut in March 2005. Attendance exceeds 2,000 on a monthly basis.
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Funtastic Fridays For Kids
In October 2008 the CRA introduced Funtastic Fridays for
Kids, a family friendly event that was scheduled for the
1st & 3rd Friday from 5pm-9pm every month to
complement the Beach Bandshell’s 2nd & 4th scheduled
programming.
Due to its success, the event was
scheduled for every Friday beginning in February 2009.
The event featured interactive activities for children and
families of all ages including arts & crafts, cultural
educational programs, game shows with prizes, movies, face painters, balloon twisters,
a bounce house, magic shows and more.
Downtown businesses participated as vendors on site during
the hours of the event and by January Kids Eat Free On Friday,
the offsrping of Funtastic Fridays for Kids was promoted with
eight Downtown restaurants participating. In February, 2009,
the CRA was directed to produce the event on a weekly basis.
Through the end of the fiscal year, Funtastic Fridays for Kids
continued to garner an attendance of 500-1500 patrons per
event.

Vintage South Florida, a Festival of History & Architecture

ArtsPark Plaza during event hours

Mr. John Henry Jones and family, 110 year-old
honoree of Vintage South Florida

Sunday, March 1, 2009, this annual event celebrated its 4th year by maintaining activity
on Hollywood Boulevard and in the ArtsPark at Young Circle - a vintage car show
component remained on the Boulevard, providing an integration of the event into the
business district. The event featured outdoor museum exhibits, a Chautauqua Pavilion
for presentations, a main stage for entertainment and a swing dance contest, a walking
tour and trolley based tour, book signings by local historian’s, a military car / vehicle
exhibit, a tike bar, a speakeasy, a children’s fun zone and a Centenarian Celebration
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that showcased and honored 25 local centenarian’s and their
families. Approximately 10,000 patrons attended the event.
Event partners included The City of Hollywood Division of
Records & Archives, City of Hollywood Fire Department, City
of Hollywood Department of Parks, Recreation & Cultural
Arts, City of Hollywood Public Works Department, Hollywood
Historical Society, City of Dania Beach Historical Society, City
of Hallandale Historic Board, Historical Museum of South
Florida, Hollywood Beach Hotel, Hollywood Rotary Club,
Hollywood Women’s Club, Ladies of the Lakes and others.
The event was financially sponsored by Kindred Hospital Hollywood, Lambert Advisory
and Toyota of Hollywood. In FY2009, Vintage South Florida continued to be Downtown
Hollywood’s signature annual event.

Photos of Centenarians

Downtown District Advertising and Sponsorships
Advertising
In 2009, the CRA amended its advertising campaign from “think outside of the circle” to
“360 of restaurants, shops & the arts.”
The campaign maintained the same
contemporary designs and bright colors. Radio continued to be a primary source of
advertising with underwriting on National Public Radio as well as remote onsite
broadcasts at events by Majic 102.7 FM. Event-driven internet advertising in the form
of e-blasts and banner ads frequency increased significantly with the creation of the
monthly Downtown Experience E-Newsletter as well as banner ads placed in
publications such as the Sun Sentinel’s on-line products, The New Times on-line and
other similar products. Print advertising included both event-driven ads as well as coop advertising with the business community Future plans are anticipated to shift
marketing efforts from a consumer focus to attracting quality retailers to occupy retail
space.
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Tourism
Hollywood founder Joseph W. Young
understood the importance of a thriving
tourism industry for Hollywood. With its
pristine beaches, magnificent sunshine and
natural beauty, Young set out to create an
environment with good amenities, great
neighborhoods, strong economy and a
thriving downtown. In doing so, he created a
quality of life that attracted people who first
came to visit, then later, made Hollywood
their home. Today, the Hollywood CRA Board
continues Young’s vision with clearly
identified objectives in the Hollywood
Redevelopment Plan which include reestablishing tourism as a vital industry and
enhancing Hollywood Beach as a tropical
destination.

In the face of the worst financial crisis since the
Great Depression, in FY 2009, tourism remained an
integral part of Hollywood’s economy generating
more than $388 million in visitor expenditures from
an estimated 2.6 million visitors staying in
Hollywood hotels, many of which employ Hollywood
residents. These figures, however, do not account
for other paid accommodations or day visits. Of the
31 municipalities in Broward County, Hollywood
continued its position as No. 2, second only to the
city of Fort Lauderdale, in the collection of tourist
tax dollars. In FY 2009, Hollywood hotels accounted
for $5.7 million or 16.2 percent of the total tourism
tax collection in the Greater Fort Lauderdale region.
Throughout FY 2009, the Hollywood CRA Office of Tourism worked closely with City
Commission appointed Hollywood Office of Tourism Marketing Advisory Committee
(HOTMAC) members to carry out a mission which was established with the inception of
the HOTMAC in 2006. The mission is to provide industry leadership in the marketing of
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Hollywood as a premier year-round destination for all visitors by serving as the
marketing engine driving economic growth for the hospitality industry in the City of
Hollywood.
Working with the Hollywood CRA Board and
the HOTMAC, an aggressive FY 2009 tourism
marketing plan was developed to help
navigate through uncharted economic times.
As in previous years, stakeholder input and
sound marketing research provided the
foundation for the plan. The marketing
research including visitor profile and statistical
information, visitor feedback surveys, market
studies and a SWOT analysis to help
determine Hollywood’s strengths, weaknesses,
opportunities and threats in relation to
Hollywood tourism.

Tasked with making Hollywood competitive in
the new economy, the plan took some novel
approaches
with
online
marketing,
international sales and a venture into a
landmark major television campaign.
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The Hollywood CRA Office of Tourism’s newly
redesigned consumer web site provided the
framework for a highly successful online
marketing campaign launched in conjunction with
the 2009 Orange Bowl and BCS Championship
games. The goal of the campaign was to bring
awareness to Florida and national feeder markets
about Hollywood as a place to stay for the
games. The campaign featured an online contest
to win tickets to the games and a value-added
online booking incentive. Notable performance
metrics identified impressive goal conversions
with
year-over-year
increases
in
visitor
information requests by 40 percent; online hotel
bookings by 33 percent; click thrus to Hollywood
hotels by 57 percent; and e-marketing opt-ins by
65 percent.

Expanding Hollywood’s visitor base was a prime objective in FY 2009, with an emphasis
on fostering foreign visitors that are more likely to travel to Hollywood during low and
“shoulder” seasons. Foreign visitors also tend to stay for longer periods of time,
creating a greater economic impact on hotel revenue and visitor expenditures
throughout the surrounding economy. Throughout FY 2009, the Hollywood CRA Office
of Tourism conducted familiarization tours for 235 international tourism trade and
media professionals which subsequently opened up channels of distribution to direct
new business to Hollywood from foreign visitors.

June 2009 Hollywood Glam themed dine around
with the National Investor Relations Institute

April 2009, Hollywood Office of Tourism hosted
the Gold Coast Concierge dine around event
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June 2009 Hollywood Glam themed dine around
with the National Investor Relations Institute

May 2009, Hollywood Office of Tourism hosted
the Visit Florida U.K. Superfam tour

Thanks to allocated funding from the
Hollywood CRA Board, Hollywood was
able to launch its first ever broadcast
television campaign to promote summer
visitation with a regional drive market
focus. The campaign was further
supported with online marketing and
traditional print media featuring an added
value incentive to receive a free breakfast
and bicycle rental for two with each hotel
booking.
In the midst of a national
recession and increased marketing from
competing destinations, key outcomes of
the campaign reflected year-over-year
increases of visits to the tourism website
by 115 percent; page views by 133
percent; click-thrus to Hollywood hotels
by 149 percent totaling 91,071 during the
campaign; online hotel bookings by 260
percent; and facebook and twitter
acquired 633 new fans and 525 new
followers respectively.
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As Hollywood’s official tourism marketing organization, the
Hollywood CRA Office of Tourism wishes to acknowledge the
Hollywood CRA Board, City of Hollywood City Manager and
Staff, CRA Staff and HOTMAC members whose dedication and
support is invaluable to
market
and
promote
tourism to and within
Hollywood.
The Hollywood CRA Office
of Tourism is proud to be
part of the Hollywood
tourism industry and will continue to develop new
partnerships, programs and marketing campaigns to
attract visitors from around the world.

Sources: D.K. Shifflet & Associates, Ltd., VISIT FLORIDA, Greater Fort Lauderdale Convention and
Visitor’s Bureau, Fort Lauderdale-Hollywood International Airport

Circulator/Trolley Program
The CRA – Beach and Downtown districts
provided a trolley service between Hollywood
Beach and Downtown Hollywood with 9 stops
located on Hollywood Beach and 6 stops in
downtown Hollywood. The Trolley operated
Wednesday through Sunday, 11am until 11pm.
In addition service was also provided during
holidays and for extended hours during special
events.
The trolley served to enhance existing local multi-modal transportation services by
fulfilling the transportation needs of tourists, visitors and residents.
In addition to the above data nearly 1,000 surveys were conducted of passengers in
order to capture additional statistical data of the ridership. Some of the data included
length of stay, meal, travel, and hotel expenditures, state or country from which their
trip originated, average age of adult riders, gender, purpose of visit, and the manner in
which they learned of the trolley service.
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CITY OF HOLLYWOOD, FL
COMMUNITY REDEVELOPMENT AGENCY – BEACH DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2009
(Preliminary Unaudited)
REVENUES:
Property Taxes
Intergovernmental
Investment Revenue
Miscellaneous Revenue
Total Revenues

IT

EXPENDITURES:
Current:
General Government
Economic Environment
Culture and Recreation
Physical Environment
Total Current Expenditures

9,664,752
9,243,216
340,436
44,616
19,293,020

ED

$

AU

D

Capital Outlay:
General Government
Public Safety
Physical Environment
Total Capital Outlay
DEBT SERVICE:
Principal
Interest and Fiscal Charges
Total Debt Service

7,830,211
2,252,987
228,848
2,914,646
13,226,692

8,603
556,476
5,974,625
6,539,704

2,520,000
2,734,140
5,254,140
25,020,536

Excess (Deficiency) of Revenues Over (Under)
Expenditures

U
N

Total Expenditures

(5,727,516)

OTHER FINANCING SOURCES (USES):
Issuance of Debt
TRANSFERS IN/ (OUT)
Operating Transfers In:
Transfer In from DCRA
Operating Transfers (Out):
Transfer Out to General Fund
Total Transfers In/(Out)
Total Other Financing Sources (Uses)
Change in Fund Balances

(702,484)
(378,679)
(378,679)
(6,106,195)

Fund Balance - October 1

43,799,791

Fund Balance - September 30

0

323,805

$

37,693,596
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CITY OF HOLLYWOOD, FL
COMMUNITY REDEVELOPMENT AGENCY – BEACH DISTRICT
BALANCE SHEET
SEPTEMBER 30, 2009
(Preliminary Unaudited)
ASSETS:
Cash
Investments - at fair value
Accounts Receivable – Net
Restricted Assets:
Investments - at fair value

17,889,080

Total Assets

38,884,637

IT

LIABILITIES AND FUND BALANCES:
LIABILITIES:
Vouchers Payable
Accrued Wages and Leave
Contracts Payable
Total Current Liabilities

AU

D

FUND BALANCES:
Reserved:
Debt Service
Capital Improvement Program
Grants and Special Programs
Total Fund Balance

508,336
36,742
645,963
1,191,041

3,135,794
14,753,286
19,804,516
37,693,596

$

38,884,637

U
N

TOTAL LIABILITIES AND
FUND BALANCES

200
20,994,735
622

ED

$
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CITY OF HOLLYWOOD, FL
COMMUNITY REDEVELOPMENT AGENCY – DOWNTOWN DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2009
(Preliminary Unaudited)
REVENUES:
Property Taxes
Intergovernmental
Investment Revenue
Miscellaneous Revenue
Total Revenues

3,631,084
4,117,827
30,116
56,763
7,835,790

ED
IT

CAPITAL OUTLAY:
Culture and Recreation
Transportation

D

EXPENDITURES:
General Government
Economic Environment
Culture and Recreation
Physical Environment
Total Expenditures

$

DEBT SERVICE:
Principal
Interest and Fiscal Charges
Total Debt Service

3,175,321
252,898
262,134
126,054
3,816,407

11,965
538,770
550,735

AU

2,305,535
1,749,607
4,055,142

Total Expenditures

8,422,284

Excess (Deficiency) of Revenues Over (Under) Expenditures

(586,494)

U
N

OTHER FINANCING SOURCES:

TRANSFERS IN/(OUT)
Total Transfers Out
Total Other Financing Sources

(323,805)
(323,805)

Change in Fund Balances

(910,229)

Fund Balance - October 1

3,422,391

Fund Balance - September 30

$

2,512,092
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CITY OF HOLLYWOOD, FL
COMMUNITY REDEVELOPMENT AGENCY – DOWNTOWN DISTRICT
BALANCE SHEET
SEPTEMBER 30, 2009
(Preliminary Unaudited)

200
930,431
1,880,506
7,625
100,000

2,918,762

IT

Total Assets

$

ED

ASSETS:
Cash
Investments - at fair value
Notes Receivable - Net of Allowances
Accounts Receivable - Net of Allowances
Restricted Assets:
Investments - at fair value

LIABILITIES AND FUND BALANCES:
LIABILITIES:
Vouchers Payable
Accrued Wages and Leave
Deposits Payable
Due to Other Governments
Contracts Payable
Deferred Revenue
Total Liabilities

AU

D

114,664
8,896
3,577
1,949
73,756
203,828
406,670

FUND BALANCES:
Reserved:
Debt Service
Grants and Special Programs
Total Fund Balances

U
N

TOTAL LIABILITIES AND
FUND BALANCES

100,000
2,412,092
2,512,092

$

2,918,762
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Tax Increment
The Chart below summarizes the Operating Millage Rates and Increment Revenues for
the Taxing Authorities in the Hollywood CRA.
Beach
Increment
Revenues

Millage Rate

TAXING AUTHORITIES
BROWARD COUNTY
CITY OF HOLLYWOOD
HOSPITAL DISTRICT*
CHILDREN’S SERVICES COUNCIL
TOTAL RATE

4.8889
5.6900
1.1913
0.3754
12.1456

$
$
$
$
$

8,304,043
9,664,752
300,000
639,173
18,907,968

Downtown
Increment
Revenues
$ 3,116,455
$ 3,631,084
$
761,431
$
239,941
$ 7,748,911

* Hospital District is capped at $300,000 for the Beach District. Increment Revenues for the
Hospital District ($2,023,483) are not included in total rate. $300,000 is included in above total.

The Chart below summarizes the CRA Taxable Value history since 1997.
CRA Taxable Value
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Note: Organizational Enhancements Underway
In the Fourth Quarter of 2009, the City Commission/CRA Board called for a consolidated
CRA agency that met the redevelopment intent for the two areas and the spirit of prior
studies while providing added organizational efficiencies.
In addition, the City
Commission/CRA Board required that the CRA Executive Director report to the CRA
Board through the City Manager, Cameron D. Benson. The reorganization is underway
with a renewed focus on Bricks and Mortar. The Agency functions have been divided
into the following categories under one agency director:
a.

Infrastructure (Capital Improvements, Traffic/Transportation
including multi-modal—trolley, water taxi, bicycles, and hybrid
alternatives,
Parking,
Beach/Dunes
Renourishment,
Gateway/Wayfinding Signage)

b.

Development (Implementation of Existing Studies, Activation of the
Intracoastal side, Enhancement of State Road A1A corridor,
Facilitation of Private Redevelopment, Retail Recruitment,
Architectural Design and Green Building Guidelines, Historic
Preservation)

c.

Finance and Administration (Budget, Procurement, Payroll, Grants,
Increment and District Services Accounting)

d.

Marketing
and
Communications
(HOTMAC,
Community
Education/Public Information, Brand Reinforcement, Special
Events/Promotions)

e.

Beautification & Sanitation (Code Enforcement, Beach Maintenance,
Commercial
and
Residential
Façade
Improvement,
Sanitation/Recycling Services, Landscape Program)

f.

Public Safety (Community Policing, Beach Safety, Beach specific
Hurricane Planning and Response)

While the two districts are now being served by one agency staff, only the increment
generated from each of the districts may be used to repay existing debts or bonds or
future indebtedness when only one of the districts is benefitted. Future Annual Reports
will continue to be presented by District to reflect this requirement.
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2009 Hollywood Community Redevelopment Agency
Peter Bober, Chair
Beam Furr, Vice Chair
Patricia Asseff, Boardmember
Heidi O’Sheehan, Boardmember
Richard Blattner, Boardmember
Fran Russo, Boardmember
Linda Sherwood, Boardmember
Cameron D. Benson, City Manager
Jeffrey P. Sheffel, General Counsel
Cathy Swanson-Rivenbark, Assistant City Manager
Bryan E. Cahen, Finance Manager
Judy Erickson, Tourism Manager
Lisa Liotta, Economic Development Manager
Manuel Pila, Communications Manager
Michael Auclair, Beach Maintenance Supervisor
Martin Bertuzzi, Code Compliance Officer
Jessica Boilard, Financial Analyst
Adam Chernov, Web Content Coordinator
Esperanza Espinel, Receptionist
Nicole Friedland, Tourism Coordinator
Don Graham, Beach Maintenance Technician
Sonia Hochheim, Executive Assistant
Phyllis Lewis, Secretary
Geoff Marmon, Recreation Coordinator
Alberto Munoz, Assistant Beach Maintenance Supervisor
George Pineiro, Beach Maintenance Technician
David Ramos, Beach Maintenance Technician
Rafael Vazquez, Economic Development Coordinator
John Weitzner, Code Compliance Officer

Chapter 163 of the Florida Statutes requires each CRA to provide an annual report by
March 31 of each year to the Governing Body (City Commission). This report and
financial statement is submitted in fulfillment of that requirement and to provide
information to the public.
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