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Overview
The Community Redevelopment Agency (CRA) of Hollywood was created in
1979. Its first district was also created that year and encompasses Hollywood’s
central business district (CBD) and nearby residential neighborhoods. The
district boundaries include approximately 580 acres, including the 10-acre
ArtsPark at Young Circle. The boundaries are Washington Street along the
south, 22nd Avenue along the west and Johnson Street along the north. The
eastern boundary runs south from Johnson Street along 17th Avenue, then east
along Polk Street, then south along 16th Avenue, then west along Van Buren
Street and then south along 17th Avenue to Washington Street.
The district is served by Federal Highway/US-1, Hollywood Boulevard (SR 820)
and the Dixie Highway/FEC Railroad corridor. Buildings are of both residential
and commercial uses, the oldest of which was constructed in the 1920’s. The
historic and commercial business district of Hollywood is concentrated along
Hollywood Boulevard and Harrison Streets. Here, retail and restaurant uses
dominate and are located in a traditional “Main Street” formation.

What is a Community Redevelopment Area or District?
Under Florida law (Chapter 163, Part III), local governments are able to
designate areas as Community Redevelopment Areas when certain conditions
exist. Since all the monies used in financing CRA activities are locally generated,
CRAs are not overseen by the state, but redevelopment plans must be
consistent with local government comprehensive plans. To document that the
required conditions exist, the local government must survey the proposed
redevelopment area and prepare a Finding of Necessity. If the Finding of
Necessity determines that the required conditions exist, the local government
may create a Community Redevelopment Area to provide the tools needed to
foster and support redevelopment of the targeted area.
There are currently over 140 Community Redevelopment Areas in the State of
Florida.

Activities/Accomplishments in 2006
2006 was a highly productive year with the establishment of new programs, the
completion of the ArtsPark at Young Circle, new public/private partnerships and
major improvements to the Young Circle Roadway, 20th Avenue Streetscape and
on site improvements within the Downtown core.
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Tax Increment
What is Tax Increment Financing?
Tax increment financing is a unique tool available to cities and counties for
redevelopment activities. It is used to leverage public funds to promote private
sector activity in the targeted area. The dollar value of all real property in the
Community Redevelopment Area is determined as of a fixed date “base year”,
also known as the “frozen value.” The base year of the Downtown District is
1979 and the frozen value was $103,167,427, which generated $1,390,000 in
general fund revenues in 2006. Taxing authorities, who contribute to the tax
increment, continue to receive property tax revenues based on the frozen
value. These frozen value revenues are available for general government
purposes. However, any tax revenues from increases in real property value,
referred to as “increment,” are deposited into the Community Redevelopment
Agency Trust Fund and dedicated to investment in the redevelopment area.
In FY 2006 the total assessed taxable value of property within the Downtown
CRA was $425,780,940 which generated Tax Increment Funding of $4,622,865.
This represents a 19% increase of $68,793,120 in the increment over the FY
2005 total assessed value of $356,987,820.
The Trust Fund Revenues generated through the Tax Increment are contributed
by several Taxing Authorities including The City of Hollywood, Children’s
Services Council of Broward County, Broward County and South Broward
Hospital District.
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Public Improvements
ArtsPark at Young Circle
One of the most significant public improvements in the redevelopment of
Downtown Hollywood, the renovation of Young Circle Park, was initially funded
in 2002 and 2003. In April 2002, Broward County chose Hollywood’s proposal to
build the area’s first “ArtsPark”. With this designation came $5 million in County
funding, matched with $10 million of local funding. Of this amount, $2.5 million
is provided by the CRA.
Young Circle Park has been transformed into a world-class public open space
and a center for performing and visual arts. This amenity has created great
value around Young Circle, leading to major new private investment in mixeduse, residential and commercial development.

ArtsPark at Young Circle - Amphitheater and Water feature
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Reconstruction of Young Circle (Federal Highway/US-1)
As part of the ArtsPark project, the Downtown CRA has committed to rebuild
Young Circle. This $4 million improvement relocated the previous park perimeter
parking to the outside of the circle. This better serves the businesses along
Young Circle and provides safe pedestrian crossings of Federal Highway/US-1.
It also eliminates cars backing into oncoming traffic on Young Circle.

Improvements to Young Circle (US-1)

The Florida Department of Transportation supported the project and will be
issuing a reimbursement of $1,297,126 to the Downtown District of the CRA.

20th Avenue Streetscape
This project commenced in 2006 and
has been completed. The widening of
the sidewalks, installation of trees and
new brick pavers has transformed the
area between Hollywood Boulevard
and Harrison Street on 20th Avenue
into a model streetscape, creating a
pedestrian-friendly
connection
between the two retail streets.
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Added Maintenance Downtown
During FY 2006, the Downtown CRA continued to fund two positions within the
Department of Public Works to provide a higher level of maintenance within the
district. Employees work seven days a week. Additional equipment has been
purchased to keep the downtown district well maintained. Dogipot Dog waste
dispensers have been placed in downtown locations to maintain our beautiful
downtown.

Property Improvement Program (PIP)
The Property Improvement Program (PIP), established in 2005, offers grants
and interest participation loans to property and business owners in Downtown
Hollywood. The PIP provides for the use of tax increment funds to leverage
private investment for general exterior/interior, on-site improvements to
properties to eliminate slum and blighting influences within the Downtown CRA.
The intent of the program is to encourage property and business owners to
restore, renovate or improve their building and/or property, thereby improving
the area’s physical characteristics and enhancing the environment, leading to
increased occupancy and higher property values.

Holocaust Documentation & Education Center
In late 2003, a property at 2031 Harrison
Street was purchased by the Downtown
CRA. The Downtown CRA subsequently
sold the property in 2004 to the Holocaust
Documentation and Education Center
(HDEC), currently located in Miami-Dade
County. During 2004, HDEC began work
converting the building to a permanent
home to display its collections, house
programs and create educational exhibits.
The Downtown CRA assisted by financing
the purchase and costs of rehabilitation. The Center will move their offices to
this location in 2007 and plans on opening in early 2008.
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Current Development

Radius
The Radius project is the first major mixed-use, residential project in Downtown
Hollywood. In mid-2004, the project sales center was built and sales began.
Within 24 hours, all units were sold and a waiting list was created. Sales
averaged $275 to $280 per square foot of saleable area.

Radius will provide 311 market-rate owner occupied units above approximately
40,000 SF of commercial space. The project is located at North US-1 (Federal
Hwy.) and Young Circle and will overlook the ArtsPark.
The Downtown CRA and the City of Hollywood contributed to this project
through construction of a parking garage, installation of utilities and streetscape
improvements and the payment of permit and impact fees. The total public
investment will be $15 million. Radius began construction in late 2004 and will
be completed in mid-2007.

Hollywood Station
Hollywood Station will provide
approximately 600 residential units
with 20,250 SF of commercial
space. Phase I will contain 214
condominium units and Phase II
approximately
136
residential
units. A third phase with 250
residential units is contemplated.
The project replaces blighted and
vacant property and sets a
standard for further redevelopment along the Dixie Highway/FEC corridor.
Hollywood Station began sales in 2004 and should be completed in late 2007.
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The Mediterranean at Young Circle
The CRA assisted in acquiring additional blighted property, allowing the
developer to expand the project. The 24-unit project began construction in 2004
and is forecasted to be complete in late 2007.

Approved Development

Young Circle Commons
A Development Agreement was executed in July of 2004. The project will create
approximately 208 residential units, ground floor retail and 408 parking spaces.

The CRA will assist this project by providing
$500,000 for demolition, environmental
abatement and preparation of the site. Land
assembly assistance is being given as well.
Once the project is complete, the Downtown
CRA will provide funds to offset costs
associated with preserving the historic facades
of the Great Southern Hotel.
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Golfview Condominium
During 2004, a Development Agreement was approved for a project at US-1
(Federal Highway), between Polk and Taylor streets. Golfview will build
approximately 326 residential units and up to 75,000 SF of office/retail space.
The project will replace outdated motels and apartments.

One & Taylor
The project, by the same developer
as Golfview, will occupy property
along the north side of Taylor Street
immediately west of US-1 and will
build approximately 89 residential
units and 4,300 sf of retail and
replace older motel and rental
properties.

SOHO Lofts
One block south of the ArtsPark on South Federal Highway (US-1) comprised of
7,000 SF of commercial space and 92 residential lofts.
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Planning for New Development
Urban Design & Preservation
During 2003, the Downtown CRA contracted with Zyscovich, Inc. and charged
the firm with evaluating the existing conditions downtown and proposed private
development projects, producing a guide to properly regulate new development.
Through a series of public forums recommendations were developed. The
resulting product guides the Downtown CRA and City in revising zoning and
other regulatory measures to assure that new development respects the existing
scale and historic resources of Downtown Hollywood the best possible urban
buildings that compliment the ArtsPark at Young Circle and historic Downtown
Hollywood.

Young Circle District
The blocks facing onto Young Circle now have specific setback recommendations
to assure an active pedestrian environment and a successful mixed-use
development pattern. The proposed development scales down to nearby
existing residential properties. Buildings facing Young Circle will have curvilinear
facades to reflect the curvature of the road and park – extending the circular
form vertically to reinforce the character of this unique urban place.
Hollywood Boulevard
Recommendations for Downtown Hollywood’s historic district seek to assure that
the historic, pedestrian scale of this street is maintained.
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Federal Highway Overlay Zoning District
& North Downtown Office/Mixed-Use District

North
Federal
Highway

Master planning of the Federal Highway Overlay Zoning District and the North
Downtown Office/Mixed-Use District is underway. Master planning efforts will
entail review of existing and proposed Zoning Codes, developing new zoning
regulations and assisting with the approval processes necessary to finalize
recommended zoning changes.
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Special Events/Advertising/Sponsorships
Web Site
The CRA’s web site, www.downtownhollywood.com, continues to evolve and
expand. New features include: a streaming video describing the area’s
amenities and business climate and summarizes the major development coming
to Downtown Hollywood as well as a directory of downtown businesses that
includes interactive websites and e-mail addresses. The Business service
directory is a great tool used to see detailed information maps, descriptions,
pictures and links.
Special Events
In 2006, the special events program continued and was enhanced.

ArtWalk
Downtown Hollywood hosts a free monthly ArtWalk on
the third Saturday of each month, showcasing unique
local galleries, shops, and restaurants.
The event
showcases existing galleries and allows other businesses
to transform into art galleries. Participating businesses
are encouraged to have a special opening on this night,
and presenting artists are present to meet attendees. All
artwork is for sale. All participating businesses offer
beverages and finger foods to patrons as part of their
participation.
Musicians stroll through the downtown adding spirit and
excitement to this event. Over 25 businesses formally participate. The event
typically draws 500 attendees.

Downtown Hollywood Dream Car Classic
Vintage car enthusiasts are in their glory
when the Downtown Hollywood Dream Car
Classic show takes place the first Sunday of
each month, November – May. Dozens of
pre-1974 cars line the street as part of an
all-day festival featuring music, jugglers,
clowns, face-painting, and arts-and-crafts. Trophies are given out to more than
30 cars per show for distinctions such as best paint, oldest car, and best engine.
The show’s debut in March 2005 exceeded expectations with 4,000 attendees.
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Downtown Hollywood International Film Series
Held every 2nd Thursday, the movies series has been a
continued success. Free the public, the outdoor movie
series held in Anniversary Park features international
subtitled films.

Advertising

In 2006, radio continued to be a primary source of advertising. Radio included
the underwriting on National Public Radio as well as remote onsite broadcasts at
events by Majic 102.7 FM. The budget for advertising has stabilized and has
shifted from branding to event driven ads. Future plans will shift from its
consumer focus to attracting quality retailers to occupy retail space Downtown.
Print advertising includes both event driven ads as well as co-op advertising with
the business community.
Sponsorships
The CRA sponsored in part or whole many other events and activities in 2006,
including Mardi Gras Fiesta Tropicale, Miss Florida USA, South Florida Ballet,
Ocean Dance, Hollywood Philharmonic, Chicago Blues on Harrison Street, Expo
Al Fresco and other significant events and programs.
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CITY OF HOLLYWOOD, FL
DOWNTOWN COMMUNITY REDEVELOPMENT AGENCY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2006

REVENUES:
Property Taxes
Intergovernmental
Investment Revenue
Miscellaneous Revenue
Total Revenues

$

EXPENDITURES:
General Government
Economic Environment
Culture and Recreation
Physical Environment
Other
Total Expenditures

2,119,727
2,503,137
312,247
37,614
4,972,725

1,670,428
887,602
152,681
421,434
3,132,145

CAPITAL OUTLAY:
Culture and Recreation
Physical Environment

2,153,623
103,981
2,257,604

DEBT SERVICE:
Principal
Interest and Fiscal Charges
Total Debt Service

632,229
1,660,267
2,292,496

Total Expenditures

7,682,245

Operating Income (Loss)

(2,709,520)

OTHER FINANCING SOURCES:
Issuance of Debt

400,000

Total Other Financing Sources

400,000

Change in Fund Balances

(2,309,520)

Fund Balance - October 1

9,898,385

Fund Balance - September 30

$

15

7,588,865

CITY OF HOLLYWOOD, FL
DOWNTOWN COMMUNITY REDEVELOPMENT AGENCY
BALANCE SHEET
SEPTEMBER 30, 2006

ASSETS:
Cash
Cash with Fiscal Agent
Investments - at fair value
Notes Receivable - Net of Allowances
Accounts Receivable - Net of Allowances
Restricted Assets:
Investments - at fair value

$

200
0
693,595
7,250,963
73,030
330,788

Total Assets

8,348,576

LIABILITIES AND FUND EQUITY:
LIABILITIES:
Vouchers Payable
Accrued Wages and Leave
Contracts Payable

97,869
2,606
659,236
759,711

Total Liabilities
FUND EQUITY:
Reserved:
Debt Service
Grants and Special Programs
Total Fund
Balance
TOTAL LIABILITIES AND
FUND BALANCES

100,000
7,488,865
7,588,865

$
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8,348,576

Tax Increment
The Chart below summarizes the Operating Millage Rates and Increment
Revenues for the taxing authorities in the Downtown Hollywood Redevelopment
Area.

TAXING AUTHORITIES
BROWARD COUNTY
CITY OF HOLLYWOOD
HOSPITAL DISTRICT
CHILDREN’S SERVICES COUNCIL
TOTAL RATE

FY 06
Millage Rate
5.6433
6.8051
1.3300
0.4073
14.1857

FY 06
Increment Revenues
$
2,575,976
$
3,106,299
$
607,100
$
185,919
$
6,475,294

The Chart below summarizes the Tax Increment Revenue History since 1998.

YEAR

CRA TAXABLE

INCREMENT
INCREASE

CRA
TIF FUNDING

FY98

$

172,326,370

FY99

$

184,248,490

$ 11,922,120

$

1,231,207

FY00

$

197,778,740

$ 13,530,250

$

1,433,957

FY01

$

215,718,870

$ 17,940,130

$

1,691,407

FY02

$

237,574,030

$ 21,855,160

$

2,058,290

FY03

$

273,404,690

$ 35,830,660

$

2,643,644

FY04

$

336,166,570

$ 62,761,880

$

3,464,115

FY05

$

356,987,820

$ 20,821,250

$

4,622,865

FY06

$

425,780,940

$ 68,793,120

$

3,713,055

Chapter 163 of the Florida Statutes requires each CRA to provide an annual
report by March 31 of each year to the Governing Body (City Commission). This
report and attached financial statement is submitted in fulfillment of that
requirement and to provide information to the public.
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