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Overview
Under Florida law (Chapter 163, Part III), local governments are able to designate areas such
as Community Redevelopment Areas when certain conditions exist. Since all the monies used
in financing CRA activities are locally generated, CRA’s are not overseen by the State, but
redevelopment plans must be consistent with local government comprehensive plans.
To document that the required conditions exist, the local government must survey the
proposed redevelopment area and prepare a Finding of Necessity. If the Finding of Necessity
determines that the required conditions (slum and blight) exist, the local government may
create a Community Redevelopment Agency to provide the tools needed to foster and support
positive redevelopment of the targeted area. There are currently more than 170 Community
Redevelopment Areas throughout the State of Florida.
The Community Redevelopment Agency “CRA” of Hollywood was created in 1979 with the
establishment of the Downtown District. In 1997, the Beach District was established. Under
one agency, the two districts have been managed separately to best meet the objectives of
fighting slum and blight confronting each area. Although the management and staffing of
the districts were joined in late 2009, each district maintains its own trust fund and financial
reporting is done separately.
This Annual Report and Financial Statement are prepared pursuant to Chapter 163 of the
Florida Statutes that requires each CRA to provide an annual report by March 31 of each year
to the Governing Body (City Commission). This report and financial statement is submitted
in fulfillment of that requirement and will provide information to the public for Fiscal Year
2017 (October 1, 2016 – September 30, 2017).
This Annual Report will showcase the many redevelopment programs that the CRA offers to
its residents and business owners. The report also highlights the public and private
development initiatives and construction projects that are being utilized to rid the negative
contributing factors affecting the Hollywood CRA districts.
The Financial Statements section will highlight the balance sheet as well as revenues and
expenditures, and will showcase the Districts’ financial position. Other financial information
regarding debt service, millage rates, and taxable values are outlined.
This Annual Report and Financial Statement will also be forwarded to our increment
partners—City of Hollywood, Broward County, Children’s Services Council of Broward County,
and the South Broward Hospital District. Through their leadership and support, these Districts
have secured a bright future for their constituents.
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CRA Beach District
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Beach District - Overview
The Beach District includes approximately 293 acres from Sherman Street
south to the southern property line of the Westin Diplomat Resort and
Spa, and from the Intracoastal Waterway east to the Atlantic Ocean.
Pursuant to the Hollywood Beach Community Redevelopment Plan,
community leaders recognized that economic and physical revitalization
must be balanced with the protection of natural resources and open space
if Hollywood Beach is to provide for a viable business community and high
quality of life for its residents and visitors. Throughout this past year, the
Beach District has continued to make significant progress in the
implementation of the redevelopment plan.
The Redevelopment Agency’s focus over the years has been centered on
improving and revitalizing the District and has relied on a multi-pronged
approach to redevelopment.
The overall Beach Redevelopment Objectives are as follows:












To promote redevelopment and eliminate the causes of physical
and economic blight
To ensure sanitary and safe conditions through infrastructure
improvements
To increase public parking
To enrich the visual and functional quality of the streetscape for all
user groups
To provide for a viable business community and a high quality of
life for Hollywood Beach residents and visitors
To re-establish tourism as a vital industry in Hollywood Beach
To enhance Hollywood Beach as a tropical destination
To upgrade existing public recreation facilities and expand
recreation opportunities
To limit increases in the volume of vehicular traffic by providing
transportation alternatives
Preserve, protect, conserve, enhance estuarine and marine
environmental quality, coastal wetlands, marine resources,
beaches and dunes, coastal barriers and wildlife habitats.
To revitalize and encourage reinvestment in older structures and
neighborhoods which are in a state of decline.

Page | 9

FY 2017 Accomplishments
Objective:

To promote redevelopment and eliminate the causes of
physical and economic blight.

Accomplishment: Development Projects
The Hollywood CRA Beach district has seen its share of quality development for condominium,
hotel and mixed-use projects over the years and hopes to continue to champion these
endeavors. During fiscal year 2017, various development projects that were under
construction included:


Costa Hollywood - mixed-use hotel development which features 304 condo-hotel

units, 11,000 SF of retail space, 24,000 SF of restaurant space, meeting space as well
as a gym and spa. The hotel is scheduled to open in Spring 2018.

Page | 10



Sage Beach Condominiums - a luxury boutique condominium with 24 exclusive



Sky Harbor Condominiums - a 5-story, 8-unit luxury boutique condominium

beachfront residences.

located adjacent to the intracoastal waterway in Hollywood Beach.
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Objective:

To enrich the visual and functional quality of the
streetscape for all user groups.

Accomplishment: Underground Utility Conversion and Streetscape Enhancements
This project has proven to be successful in transforming the pedestrian and vehicular
streetscape by undergrounding the overhead utilities and enhancing the streetscapes. It has
provided many benefits including the improvement to the district aesthetic and the provision
of more reliable power, cable and telephone services which reduces the frequency of outages
and improves public safety.
In Fiscal Year 2016 construction began to implement Phase III of the project (Oklahoma
Street to New Mexico Street) with Burkhardt construction being awarded the contract. This
phase of the project consists of 13 blocks and incorporates Oklahoma Street through Lee
Street (New Mexico and New Hampshire Streets were completed earlier). The streets
adjacent to the new parking garage (Nebraska and Nevada Street) will commence in
conjunction with construction of the new parking garage. Construction began and was
completed on four streets from A1A to Surf Road, with the remaining streets scheduled for
completion in mid-2019.
Phase IV of the project (Harrison to Magnolia Terrace - 19 blocks) is anticipated to begin in
Fiscal Year 2020.
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Accomplishment: A1A FDOT’s RRR/Hollywood CRA Complete Streets Project
The complete streets design of the A1A Corridor from Arizona to Sheridan Streets is a
coordinated effort between the Hollywood BCRA and the Florida Department of
Transportation. The CRA coordinated with FDOT capitalizing on their planned RRR project
funding. FDOT’s RRR project typically only addresses Resurfacing, Restoration and
Rehabilitation. In this case, the CRA was able to partner with FDOT by utilizing the funds
they had dedicated toward the RRR project and apply those funds toward the CRA’s project.
This will result in a savings of approximately $1.5M to the Hollywood CRA. The A1A Corridor
is the major north/south transportation spine in the Beach CRA and this major infrastructure
overhaul was identified as a capital improvement goal in the BCRA Redevelopment Agency
Plan. The project will include wider sidewalks for pedestrians with new colorful decorative
concrete pavers, sharrow bike lane, the undergrounding of overhead utilities, new landscape
along the sidewalk and medians as well as new pedestrian lighting. The design assists with
traffic calming and improved shared space for all users of this corridor. The project has been
comprehensively coordinated with extensive input from the community. Construction on the
project began in Fall 2017 and is expected to be completed in late 2018.
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Objective:

To promote public parking.

Accomplishment: Nebraska/Nevada Street Parking Garage
In following the redevelopment objectives of the adopted Hollywood Beach Community
Redevelopment Plan, a parking garage in the northern section of the BCRA district is
necessary to meet anticipated parking demands. Historically, the lack of convenient parking
has generally occurred seasonally. However, as Hollywood Beach seeks to attain its goal of
revitalization and establishing the area as an important tourist destination, it is anticipated
that the parking demand will exceed the supply throughout the year.
In 2014, the CRA identified the property located on the east side of SR A1A between Nebraska
and Nevada Streets (the old Fire Station #40) as the site for a new parking garage and
purchased the property from the City of Hollywood for this purpose. The proposed parking
garage, designed by Joseph Kaller Architect, provides 304 parking spaces, entrances and
exits on both Nebraska and Nevada streets, and public restrooms.
The construction contract was awarded to Kaufman Lynn. Construction is scheduled to
commence in Spring 2018, with completion slated for Summer 2019.

(Proposed Design)
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Objective:

Preserve, protect, conserve, enhance estuarine and marine
environmental quality, coastal wetlands, marine resources,
beaches and dunes, coastal barriers and wildlife habitats.

Accomplishment: Marine Turtle Lighting Initiative
In 2017, CRA staff continued to protect wildlife habitats that enrich our Beach. The CRA
developed an innovative technological coating to the historically themed tri globe light fixtures
which significantly reduces light spillage on the adjacent beach – this is in addition to several
internal shields (both a 180 degree seaward shield and top shield) which had already been
designed and fabricated within these fixtures. The CRA is in the final stages of material and
specification development for further shielding these innovative light fixtures on the
Broadwalk.
In addition, CRA staff worked with the Broward County Environmental Planning & Community
Resilience Division Marine Resources Section to install turtle signs in two locations (Azalea
and Magnolia Terrace) in order to continue the CRA’s educational efforts and bring awareness
of the importance of the sea turtle nesting season. CRA staff will continue engaging in public
outreach activities for the residents, condominium staff and business owners.
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Accomplishment: Public Beach Sand Renourishment
As part of the public beach sand renourishment project, more than 60,000 cubic yards of
sand is to be placed along Hollywood Beach, in two segments, north and south, with the
south segment receiving the majority of the sand. Planning for the project began June 2017,
and the contractor, Eastman Aggregate, was scheduled to begin work December 2017. CRA
Staff has coordinated with Coastal Construction Engineering Consulting firm to implement a
post-storm survey to evaluate beach conditions and the impact on sand quantities for any
future beach renourishment project.
Before renourishment
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Accomplishment: Dune Restoration
The Dune Restoration project stretched from Georgia Street to Bougainvillea Terrace. The
scope of the project included identifying and removing exotic species, replanting with native
dune plant material, and leveling the sand that extends outside the dunes.
Dunes prior to restoration

Proposed dune restoration and fencing
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Accomplishment: Beach Rules Signage (revised to include new rules and language)
After changes to the City code in regard to consumption of food and beverages on the beach
and other environmental concerns, the CRA continued the process of modifying the beach
rules signage and providing bilingual collateral materials in an effort to educate the public.
Modifications include tent / umbrella separation requirements, maximum cooler size, and
language to discourage the use of balloons on the beach.
The campaign was initially launched with the installation of banners, followed shortly
thereafter by signage on the street end corrals and beach entrance archways. Additional
signage will be replaced on an as-needed basis.
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Accomplishment: Environmental Awareness
The CRA continued its Anti-Litter campaign that includes environmental messaging on
electrical cabinets, banners on street-light poles and other signage.
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Accomplishment: Discourage the use of polystyrene by businesses on the Beach
While Section 97.05 of the City of Hollywood Code of Ordinances reads, “Establishments
located east of the Intracoastal Waterway selling food intended for consumption by customers
off the premises of such establishments, or serving food in an outside seating area of an
establishment, shall not sell or dispense disposable food service products, including but not
limited to cups, lids, straws, plates, bowls, utensils, sandwich containers, or other packaging,
which are made of plastic, polystyrene plastic, or of any non-biodegradable material; except,
however, that the ban on polystyrene plastic and plastic-coated paper products shall not
become effective until the conditions set forth in F.S. § 403.708(11) are met,” it has been
determined that the ban on polystyrene plastic and plastic-coated paper products cannot
legally be enforced. With that, the CRA contacted and met with business owners in regard to
the environmental benefits of not using polystyrene products.
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Objective:

To limit increases in the volume of vehicular traffic by
providing transportation alternatives.

Project(s):

Multi-Modal Transportation & Livability Enhancements

The Hollywood Trolley service, launched in 2010, is popular with residents and tourists alike.
The program was developed to improve mobility, enhance the visitor experience and ease
parking demand and traffic congestion by offering a circulator transportation service
throughout Hollywood Beach and to the Downtown area. To facilitate strong ridership, the
service provides short headways, interconnectivity between the trolleys, public parking
garages, Broward County Transit and B-Cycle, low-rider cost, and connectivity to major
activity centers.
In 2017, the CRA continued to make multi-modal transportation and livability a top priority
with key enhancements and continued partnerships. The CRA was awarded a grant from
Broward County Transit in April 2015 which supplements the trolley budget.
CRA staff continues to work with the Florida Department of Transportation as part of a grant
request for design and construction of the Johnson Street transportation hub. The existing
hub at the Margaritaville Hollywood Beach Resort continues to be an iconic stop for residents
and visitors.
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Objective:

To revitalize and encourage reinvestment in older
structures and neighborhoods which are in a state of
decline.

Accomplishment: CRA Property & Hotel Improvement Grant programs
Property Improvement Program (PIP)
The Property Improvement Program (PIP), established in 2005, offers a 50 percent
reimbursement up to a maximum grant amount of $50,000 for comprehensive renovations
to the exterior of a property. The grants are available to most properties, including
commercial buildings, commercial tenants with landlord approval, multi-family properties, and
condominiums for exterior common areas. In FY16, the board modified the PIP Grant
eligibility to include all single-family homes within the downtown district. Single-family homes
on the beach remain ineligible. Properties located along the Intracoastal Waterway are eligible
for an additional $25,000 for seawall or dock repairs. Grants are awarded on a competitive
basis.
Grant applicants are required to meet minimum property standards, repair any structural,
safety or code violation issues on the building, and pass CRA design review standards
including various uniformity standards where multiple unit owners are involved. They are also
required to go through the appropriate City approval processes, including planning review
and permitting. Additionally, applicants are strongly encouraged to incorporate green building
products and practices as well as incorporate sea turtle friendly light fixtures where
appropriate.
Although not exhaustive, the following list contains items that could be considered within
the scope of work of a PIP grant:








Exterior painting
Exterior lighting (in conformance with
the sea-turtle lighting ordinance,
where applicable)
Landscaping
Concrete restoration
Impact-resistant windows and doors
Roof repair or replacement
Electrical work








Signage
Exterior architecture enhancements
Signage
Plumbing work
Paving for parking areas, walkways,
or patios
Air-conditioning (central air only)
Structural repair

In addition to the PIP, the program also includes a provision for “Mini-PIP” grants, which are
grants with a total cost of $50,000 or less. These grants can be authorized administratively
through the CRA Executive Director with proper notification of the CRA board. Mini-PIPs
provide a more streamlined process for property owners who can accomplish significant
exterior renovations for under $50,000.
The intent of the program is to leverage private investment for comprehensive improvements
and encourage property and business owners to restore, renovate or improve their property.
The program further enables the CRA to utilize the grant opportunities to provide incentives
for protection, restoration and preservation of historic structures. This improves physical
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characteristics throughout the district, enhancing the environment and increasing occupancy
and property values.
In FY 2017, three (3) PIP grants were approved for a total CRA contribution of $210,000 and
three (3) Mini-PIP grants were approved for a total CRA contribution amount of $39,283.45.
Paint Only Program
The Paint Only Program (POP), established in April 2010, offers a 50 percent reimbursement
up to a maximum grant amount of $10,000 for patching, pressure cleaning and painting the
exterior of any property within either CRA district, including single-family, multi-family,
condominium, and commercial properties. As a condition of receiving the grant, the property
must meet minimum property standards, including the removal of conduit and screening of
air conditioning units. The owners must also work with CRA staff to choose paint colors that
meet the City and CRA design review standards. This incentive program has leveraged
hundreds of thousands of dollars in private property upgrades beyond the scope of patching
and painting. In FY 2017, zero (0) beach district applicants were approved for a total of $0.00
of CRA funds, and two (2) downtown district applicants were approved for a total of
$10,000.00.

PROFILE PROJECT:
Hyde Park Towers

1801 S. Ocean Drive (Beach District PIP)

Hyde Park Towers is a 51-unit, 7-story condominium building which is located on the east
side of Ocean Drive on the corner of Foxglove Terrace. The scope of work includes extensive
exterior renovations, including the removal of all storm shutters and replacement with impactresistant windows, concrete and stucco repair work, replacement of all railings and the
repainting of the entire building. CRA staff worked closely with the condominium association
to ensure a simple and effective solution for their overall building vision. After work is
completed and inspected by the CRA, the association will be awarded up to $110,000 which
is approximately 10 percent of the total amount being spent.
BEFORE
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AFTER

PROFILE PROJECT:
Buffalo Exchange

1916 Hollywood Blvd. (Downtown District Mini-PIP)

Buffalo Exchange is a national retail tenant who chose to locate in downtown Hollywood in a
single-story building, mid-block on the South side of Hollywood Boulevard between 19th Ave.
and 20th Ave. CRA staff worked with the property owner and tenant to provide a completely
new impact glass storefront and entrance system which included the structural support
required. New tenant signage was also part of the project. After inspection by CRA staff,
Hollywood Blvd Realty, LLC received a grant of $24,393.50 (50 percent of the total project
cost).
BEFORE

AFTER
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Hotel Improvement Program (HIP)
In 2005, the CRA created the Hotel Improvement Program (HIP). In September 2013, the
board modified this grant program and it now offers a 33 percent reimbursement up to 20
percent of the appraised value or $250,000, whichever is less. The grant is for comprehensive
interior and exterior improvements to an existing hotel/motel, inn, or bed and breakfast with
less than 50 rooms. Unlike the PIP which focuses on exterior renovations, the HIP is intended
to focus on both the interior and exterior of the property, which both removes slum and
blighted conditions on the exterior and raises the quality of hotel room accommodations
within the CRA districts. No HIP Grant funding can be used for non-fixed improvements, such
as furniture or linens. The goal is to leverage and encourage private investment and to
integrate the scope of the project with Superior Small Lodging’s (SSL) Key Acceptable
Hospitality Standard Elements. As a part of receiving this grant, the hotel must become
certified with either SSL or become AAA Diamond Rated. Because of the extensive scope of
work required for this grant and the very specific building type required, there are
considerably fewer eligible properties than the other CRA grant programs.
In FY 2017, no applications were received for this program.
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CRA Downtown
District
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Downtown District - Overview
Created in 1979 and encompassing Downtown Hollywood’s central business district and nearby
residential neighborhoods, the District boundaries include approximately 580 acres, including
the 10-acre ArtsPark at Young Circle. The boundaries are: Washington Street to the south,
22nd Avenue to the west, and Johnson Street to the north. The eastern boundaries are: 14th
Avenue from Johnson Street south to Polk Street, 16th Avenue from Polk Street to Van Buren
Street, and 17th Avenue from Van Buren Street to Washington Street.
The district is served by
Federal
Highway/US-1,
Hollywood Boulevard (SR
820)
and
the
Dixie
Highway/FEC
Railroad
corridor. The buildings are
comprised of a mixture of
residential and commercial
uses, the oldest of which
were constructed in the
1920’s when the City was
founded.
The commercial business
district of Hollywood is
concentrated
along
Hollywood
Boulevard,
Harrison Street and Tyler
Street.

Some of the Redevelopment Objectives for the Downtown District include:






Strengthen Downtown by concentrating development, promoting mixed-use
development, and increasing densities and intensities at appropriate locations, while
maintaining a relationship to the public realm and the traditional downtown.
Improve the urban space by promoting outdoor activities such as sidewalk cafes,
parklets, markets, and weekend fairs.
Establish Downtown Hollywood as a cultural arts district and entertainment destination
with a diverse, vibrant economy and a strong sense of place.
Provide multi-modal transportation access to, from and within Downtown.
Ensure that residents, workers and visitors feel safe and secure in Downtown at all
hours.

Page | 28

Objective:

Strengthen downtown by concentrating development,
promoting mixed-use development, and increasing
densities and intensities at appropriate locations, while
maintaining an appropriate relationship to the public realm
and the traditional downtown.

Accomplishment: Downtown District Development Projects
Through public/private partnerships, over the years there have been a number of residential,
mixed-use and commercial development projects in the Downtown CRA district. Included in
this, are the Radius and Hollywood Station mixed-use projects.
In 2017, construction continued on the Hollywood Circle project – a 25-story mixed-use
development with 397 residential rental units, a 104 room boutique hotel, and a retail
component. The Publix grocery store was anticipated to open February 2018, with the
remaining portions of the project completing shortly thereafter.
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Also under construction during 2017 was the H3 Hollywood (Hollywood Station Phase III),
a 14-story mixed–use development with 250 units and 5,000 square feet of commercial and
office space. However, there were complications and the project stalled.
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Objective:

Ensure that Downtown Hollywood is attractive and visually
appealing to residents, workers and visitors through
methodologies that are energy efficient and sustainable.

Accomplishment: Hollywood Boulevard Streetscape Enhancement
This project includes several components to enhance the streetscape along Hollywood
Boulevard from 21st Avenue to Young Circle. New royal palm trees were planted to continue
the existing pattern of royal palms lining the sidewalks and to replace palms which had died
or had been damaged and were never replaced. Deteriorated trees were removed and new
signature palm trees were planted at both the pedestrian crossings and street/avenue
intersections. These new trees provide much of the support for new decorative and accent
lighting in the form of festoon and curtain lighting systems. Four (4) new CCTV security
cameras provided by the Hollywood Police Department were included in this project and
mounted on decorative poles matching those of the festoon light poles in September 2017.
In addition, the understory landscape will be enhanced with new plant material and
associated irrigation equipment.
The planning/design phase was completed in 2016. The project is currently under
construction, and slated for completion in Summer 2018.

Mid-Block Day
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Avenue Crossing - Day

Avenue Crossing - Night
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Objective:

Provide for the development and redevelopment of
Downtown Hollywood as a local and regional center for arts
and culture.

Accomplishment: Downtown Hollywood Mural Project
The goal of this project is to curate contemporary outdoor murals at key locations in
Downtown Hollywood in an effort to enhance and enrich the existing cultural fabric of our
community, thereby attracting more art-related activities, businesses and events.
On April 4, 2012, the City Commission passed and adopted an Ordinance which Amended
Section 8.4 of the Zoning and Land Development regulations to set forth that the review
process for murals located in the Downtown Community Redevelopment Area’s Music District
would be established by the CRA Board.
On May 2, 2012, the CRA Board passed and adopted R-CRA-2012-25 establishing a Mural
Review Committee, which provided the purpose and duties of the committee, the number of
committee members, criteria for committee membership and the length of the term of the
committee members. Pursuant to the Resolution, CRA staff confirmed an administrative
application process for property owners who were interested in having a mural painted on
the exterior of their property within the boundaries of the Music District.
During FY 2017, mural applications that were approved included the following:
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Artist: Georgeta Fondos
Location: 2001 Van Buren Street
NOVEMBER 2016

Georgeta Fondos is a local artist and college professor known for her textile installations
and large-scale murals. She started her art career at the age of eleven when her mother
agreed to let her go to an arts boarding school in the Soviet Moldova. She received her
education at schools in Moldova, Romania and Greece, followed by her MFA from Florida
Atlantic University in 2008.
Amongst her most prominent public murals are the Dome in Rotunda (2009) and the East
Curved Wall (2011) at the City of Lauderhill; Terrazzo Floor Design (2014) for the Performing
Arts Center of Lauderhill; Fire Fighters’ Mural (2015), Fire Station #87, Oakland, Park, Florida;
and Art to End AIDS Mural in Broward.
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Artist: Nice’n Easy
Location: 1920 Tyler Street
December 2016

Nice’n Easy is a collaborative endeavor by artists Allison Matherly and Jeffrey Noble. Their
work at this time is focused on creating immersive installations, often employing cinematic
elements such as light and sound, along with video, murals, sculpture and painting.
Their fabricated environments seek to “set a mood,” evocative of or mimicking states of
being, preceding or following extreme emotional states. Often referencing themes of selfhelp and recovery, Matherly and Noble utilize romantic tropes of beauty, love, sex and
interpersonal dependency to create an auratic, sublime environment that aims to tap into the
fundamental hopes and fears of the viewer. By creating a platform that draws each participant
through their own subjective experience, Matherly and Noble aim to enhance the collective
emotive truisms shared by participants once freed from their personal narrative.
“Drool Pool,” their mural for DHMP is a bird’s-eye view of a swimming pool from above in the
art-deco colors of turquoise and pink.
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Artist: Eddie Mendieta & Jay Bellicchi
Location: 2014 Harrison Street
MARCH 2017

Eddie Mendieta is a West Palm Beach based artist who not only creates murals in the tricounty area, but was also featured at the Superbowl XLVI Indianapolis Mural Project.
Also from South Florida, Jay Bellicchi has adorned canvases, walls and fine art pieces with
his artwork for more than 20 years. A creator of abstract reflections of urban decay and
layered chaos juxtaposed with crisp lines and shapes, Jay’s work is unplanned and a
spontaneous process that is directly influenced by his mental and spiritual state.
“Art is what you make of it. It’s all about how you personally relate to a piece and what you
take from it,” explains Mendieta about their concept.
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Artist: YUHMI COLLECTIVE
Location: 115 North 21st Avenue
AUGUST 2017

Yuhmi Collective, a husband and wife art duo, who met on the island of Miami Beach,
Florida. Michelle is a Cuban-Colombian Miami native and Victor is from Mexico. Together,
they paint animated portraits of paradise dreams, air, land and sea.
Influenced by the history of popular culture, together they set sail on a journey to East Asia
and back, forever fueling and inspiring their work.
What started as a collective in the summer of 2009, over the years evolved into a collaborative
unified vision. Exploring subjects of human ecology through murals, paintings, drawings,
sculptures, photography and stop-motion animations.
Their work is a fusion of cultures with a juxtaposed appetite for mixing traditional and
contemporary influences. “A Floating World” is captured in an abstracted time.

“We were really captured by Joseph Young’s vision “Dream City” and the founding story of
how ‘Hollywood by the Sea’ was created and transformed throughout the years.”
— Yuhmi Collective
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Accomplishment: Artspace
CRA staff continued to communicate with Artspace in regard to a possible location in either
the Downtown or Beach districts. Artspace, based out of Minneapolis, Minnesota, is a national
leader in the field of developing affordable space that meets the needs of artists through the
adaptive reuse of historic buildings and new construction.
Artspace is seeking to develop a project with a minimum of 40,000 sq. ft. They are interested
in either revitalizing a current structure, new construction, or because of the historical make
up of Hollywood, a combination of both.
In FY2017, Artspace presented the findings of the survey that was conducted to determine
the market demand for an Artspace project. In addition, they provided information in regard
to the third step of the process and were asked to provide an agreement that broke the
payments into additional sub-steps. Artspace provided an agreement in July 2017. The
agreement was reviewed by the CRA staff; however additional action was not taken.
Artspace is a national leader in the field of developing affordable space for artists through
the adaptive reuse of buildings and new construction. Since 1990, Artspace has expanded its
range of activities to include projects in operation or development in more than 20 states
across the nation. These projects represent nearly 2,000 live/work units and millions of
square feet of non-residential community and commercial space. At this time, their only
project in Florida is Sailboat Bend Artist Lofts/Historic West Side School in Fort Lauderdale.
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Objective:

Establish Downtown Hollywood as a cultural arts district
and entertainment destination with a diverse, vibrant
economy and a strong sense of place.

Accomplishment: Downtown Hollywood ArtWalk
On the third Saturday of each month, the Hollywood CRA produces and programs the
Downtown Hollywood ArtWalk. The event features live music; galleries and businesses
showcasing art for purchase; Impulse Art, a fusion of music by Resurrection Drums and foot
painting by Daniel Pontet; a complimentary guided walking tour of the Downtown Hollywood
Mural Project; and the newly launched Artisan Market on 20th Avenue. The Downtown
Hollywood ArtWalk was voted #1 ArtWalk by readers of Miami New Times for the second
year in a row.
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Accomplishment: Full Moon Drum Circle
Every month on the Full Moon, the Hollywood CRA and Resurrection Drums host a guided
drum circle in ArtsPark at Young Circle. All skill levels are welcome.

Accomplishment: Dream Car Classic
On the first Sunday of every month, the Hollywood CRA and Cobra Joe Productions host the
Dream Car Classic Car Show. Dozens of classic cars, trucks and other vehicles of interest are
showcased at the event. Music, vendors, family friendly activities, and an award presentation
are also part of the event.
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Accomplishment: Hollywood Historical Plaque Program
Phase I of the Historical Plaque Program was launched with the installation of eight plaques
on historic buildings in Downtown Hollywood. A Plaque Dedication Ceremony on October 2nd
commemorated the occasion, and print and digital maps were created for self-guided tours.

Accomplishment: Hollyweird Halloween Downtown Hollywood Block Party
In partnership with the Hibernians of Hollywood, the 2nd Annual Hollyweird Halloween was
held on October 29. Both sides of the 2000 block of Hollywood Boulevard were closed to
traffic. The event featured live entertainment, trick or treat stations, vendors, and costume
contests for both children and adults.
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Objective:

Ensure that residents, workers and visitors feel safe and
secure in Downtown at all hours.

Accomplishment: Downtown Neighborhood Street Lighting Project
In FY 2016, eight streets were identified in the Downtown CRA to receive new lighting. The
streets were selected with input from the Hollywood Police Department and the CRA, and
included: Adams, Jefferson, Madison, Jackson, Taylor, Fillmore, Pierce and Buchanan Streets.
The project included decorative fluted poles and acorn light fixtures with LED lights, and
approximately 19 poles per street. The project was bid out and the low-bid contractor
installed the poles and fixtures which were purchased by the CRA directly through the vendors
to save on overall project cost.
The first two blocks implemented were Pierce and Buchanan Streets based upon priorities
set by the Hollywood Police Department. The remaining blocks were completed mid-2017.
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Objective:

Provide multi-modal transportation access to, from and
within Downtown.

Accomplishment: Grant Extension - Multi-Modal Transportation & Livability
Enhancements

In February, 2017, CRA staff applied for an extension of the existing matching grant from the
Florida Department of Transportation (FDOT). This extension was granted for one more year.
With this accomplishment, the CRA continued to make multi-modal transportation and
livability a top priority with continued partnerships.
This matching grant enables the CRA to expand its transportation program by providing public
transportation service from the Tri-Rail Hollywood Station to Downtown. From there, riders
can stay in Downtown or switch to the trolley system and travel to Hollywood Beach. This
will allow visitors from the neighboring counties to reach Downtown Hollywood and
Hollywood Beach in an easy and affordable manner. The shuttle service operates along a set
route with various stops.
In September, 2017, CRA staff requested a service analysis from FDOT in order to enhance
the service and determine the changes necessary to improve connectivity with Tri-Rail,
Hollywood Trolley and Broward County buses. This analysis will occur in 2018.
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Objective:

Strengthen Downtown by concentrating development,
promoting mixed-use development, and increasing
densities and intensities at appropriate locations, while
maintaining an appropriate relationship to the public realm
and the traditional downtown.
Provide for “complete streets” that offer a full range of
transportation options, including pedestrian, bicycle,
automobile, trolley and public transit options.

Accomplishment: South Florida Transit-Oriented Development Grant
In March 2017, the CRA and City applied for the South Florida Transit Oriented Development
(SFTOD) Grant Program by the South Florida Regional Transportation Authority (SFRTA),
South Florida Regional Planning Council (SFRPC) and Treasure Coast Regional Planning
Council (TCRPC) for the implementation of a station area master plan. The CRA and City
were awarded $200,000, which will be used to conduct a Station Area TOD Charrette and
Master Plan. The total project cost is estimated at $240,000, which includes a 20 percent
match requirement from the City and CRA.
This effort included the following activities:


The TCRPC staff conducted over 50 meaningful interviews with elected officials,
business and property owners and associations, and stakeholders from different
agencies, such as Broward MPO, FDOT, and City/CRA staff prior to the charrette
workshop.



On December 2, 2017, the CRA, City and SFRTA coordinated a meaningful public
involvement process (charrette) with over 60 participants.



From December 3 to 8, 2017, an Open Design Studio was held in which the planning
team from the TCRPC worked on site testing the community’s ideas and gathering
additional information.



On December 11, 2017 and January 17, 2018, TCRPC staff presented a work-inprogress presentation to the elected officials, public and all stakeholders that
participated in the gathering information activities.
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The analysis also included an economic development and urban design analysis to assist the
City, CRA, and SFRTA in improving transit-oriented development conditions around the
planned station and contributing to future mobility and system ridership. This planning effort
was also designed to advance the implementation of “Complete Streets,” which is a local,
regional, and national priority to improve transportation facilities in a multi-modal design to
provide the best and safest accommodations for all users – motorists, cyclists, pedestrians,
and transit users.
Additional presentations will be scheduled to provide updates on the final draft document.
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Objective:

Strengthen Downtown by concentrating development,
promoting mixed-use development, and increasing
densities and intensities at appropriate locations, while
maintaining an appropriate relationship to the public realm
and the traditional downtown.
Provide for “complete streets” that offer a full range of
transportation options, including pedestrian, bicycle,
automobile, trolley and public transit options.

Project(s):

Young Circle Roadway Feasibility Study

The Hollywood CRA and Toole Design Group (TDG) initiated a Roadway Feasibility Study for
Young Circle. This study examined the feasibility of improving the public realm experience
and functioning of Young Circle in Downtown Hollywood.
The goal of this project was to analyze the block structure and collaboratively develop and
assess the feasibility of new street cross-sections and a new block structure.
CRA staff and TDG coordinated the following activities:





TDG staff conducted over 25 interviews with elected officials, business and
property owners and associations, stakeholders from different agencies, such as
Broward MPO, Broward County, FDOT, and City/CRA staff prior to the charrette
workshop.
Several public meetings were held from May to June, 2017.
On June 21, 2017, TDG presented a summary of findings to the City
Commission/CRA Board.

TDG developed several design options, and the preferred design concept was accepted by
the elected officials and the Hollywood community at large.
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In August, 2017, the CRA put out a Request For Qualifications for Traffic Engineering
Services, and the top three consulting firms were selected and granted contracts in
December, 2017.
The CRA’s approach includes an initial phase to conduct traffic engineering studies and data
collection to analyze the feasibility of the most suitable design, meet with key stakeholders,
such as Broward MPO, FDOT, Broward County and property and business owners around
Young Circle and develop drawings to be presented to transportation agencies for funding
opportunities, development and implementation.
Additional phases for this project will be developed in the future once funding opportunities
are available and support from different agencies aligns with the preferred design concept.
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CRA General
Operations
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Private Investment/Redevelopment, Business
Recruitment, Retention and Expansion
The Beach District’s business development initiatives support the redevelopment objectives
identified in the Hollywood Beach Community Redevelopment Plan. With a mission to drive
economic growth and in accordance with the redevelopment objectives, key marketing and
business development goals for the Beach District are:
 Develop and promote CRA programs and opportunities to stimulate private
investment and improvement projects.
 Foster ongoing communication with Hollywood Beach residents, business owners,
property owners, civic and community groups, and condominium associations.
 Strengthen awareness and identity of Hollywood Beach and the CRA to investors,
visitors, residents and commercial business audiences.
The Downtown District’s business development initiatives support the redevelopment
objectives identified in the Downtown District Redevelopment Plan. These objectives include
to:
 Provide property owners and brokers with assistance with recruiting commercial
tenants (with a special focus on “creative class” tenants) and new quality businesses
to Downtown Hollywood.
 Encourage new office development, targeting areas north of Hollywood Boulevard.
 Integrate ArtsPark at Young Circle into Downtown District activities.
 Cultivate an environment that embraces the arts and supports artistic activity.
 Celebrate the existing historic business district along Hollywood Boulevard.
 Work with the City of Hollywood Department of Community and Economic
Development, Building Department, Developmental Services Department, outside
agencies, Downtown Hollywood Business Association and Property Owners.
As part of the Department of Planning and Development Services approval process for
Certificates of Use, CRA staff reviewed 173 Certificates of Use.
Staff continues to work with property owners, brokers and other real estate professionals in
an effort to retain and recruit businesses in both Districts. The recruitment strategy has
benefited from the modification of public policy that permitted office as a ground floor use
on Harrison Street and that streamlined an affordable outdoor mural review process. In an
effort to increase the daytime population of the Downtown District, a special focus was placed
on the development of new office space and the recruitment of office tenants including shared
space, executive office suites and traditional larger office users. The North Office District was
promoted as another option for small businesses and live-work space. With these efforts,
additional new businesses opened in Downtown Hollywood and Hollywood Beach, crediting
lower rents and the desire to be in a centrally located business district.
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Maintenance
Beach District
In FY 2017, funding continued for capital equipment, repairs to equipment, supplies and
staffing of the CRA’s Enhanced Service Beach Maintenance crew. The crew currently includes
one full-time supervisor and ten (10) full-time staff members. Additionally, funding was
allocated for the procurement of ongoing temporary employees as needed. The CRA Beach
Maintenance staff works a shift in the CRA Beach District from 1:30pm to 10:00pm to
supplement the maintenance activities provided during the daytime by the City of Hollywood.
Responsibilities include, but are not limited to emptying garbage cans, managing and
maintaining the lighting, maintenance of restrooms, cleaning of outdoor beach showers, delittering the beach, maintaining mobi-mats, and ambassadorial duties for our beach-going
public. The CRA Beach Maintenance staff also plays a pivotal role in identifying and addressing
the needs of the community such as way finding and other signage, bike lane enhanced
markings and creating easy to identify recycle bins.
Downtown District
In September, 2014, the CRA piggybacked off the City of Miami’s RFP for security and
sanitation services with Mydatt Service, Inc., d/b/a Block By Block (BBB). With that, BBB
provides cleaning services during the day and safety services during the evening hours. The
Block By Block Clean Team consists of one full-time Operations Manager, three full-time clean
ambassadors and five full-time safety ambassadors. The BBB clean team provides an
enhanced level of service and addresses many of the day-to-day maintenance needs of the
Downtown District including de-littering of public areas, “spot” pressure cleaning of sidewalks,
removal of palm fronds (once already fallen to ground), removal of graffiti on public property
and special projects such as the installation of banners on light poles and painting of safety
zones on curbs. City of Hollywood staff continues to be responsible for the emptying the
trash receptacles in Downtown Hollywood on a daily basis, maintaining the ArtsPark at Young
Circle, and maintaining the landscape located throughout the Downtown District.
The Block By Block Safety Ambassadors program provides coverage in the commercial core
of Downtown Hollywood. The Ambassadors are unarmed and work in partnership with the
City of Hollywood Police Department. Their duties include providing safety escorts to patrons
and Downtown employees, as well as acting as an extra set of eyes on the street. They utilize
a guard tour wand system, two-way radios that access the all-government channel; and are
required to monitor the area by walking, riding bicycles and or utilizing whatever means of
transportation necessary in order to provide coverage.
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Code Enforcement/Police
In FY 2017, funding continued for several prior initiatives due to their positive results. This
included the initiative to provide an increased focus on property standards and code
compliance, which began in 2012 and provided for an additional Code Enforcement Officer
to “float” between the Beach and Downtown Districts. This additional hire, increased the
CRA’s enhanced Code Enforcement team from two (2) to three (3) officers that often covers
a seven day schedule and also includes evening shifts.
CRA Code Enforcement staff seeks compliance. They engage property owners in an effort to
educate and offer suggestions on how to remedy code violations. The most common violation
written in FY 2017 was for property standards.
The CRA also continued to fund enhanced police services and their required equipment for
the Downtown and the Beach. These officers provide an enhanced level of service over the
baseline level that is provided by the City of Hollywood patrol officers.
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Marketing and Advertising
The CRA’s Marketing and Tourism Coordinator is responsible for managing numerous CRA
marketing initiatives including but not limited to advertising, special event programming, and
social media management.
The CRA continues to reach consumers through its successful multi-media advertising
campaigns that position Florida’s Hollywood as a desirable destination, as well as an ideal
place to open or expand a business. The multi-media campaign introduces Hollywood’s Beach
and Downtown to local, national and international audiences.
Media objectives were to:
 Attract new businesses and investment to Downtown Hollywood and Hollywood
Beach.
 Attract the visitor market to Hollywood Beach and Downtown Hollywood.
 Advertise special events.
Media




strategies were to:
Use media proven to be effective at reaching specific target audiences.
Use targeted online sites to reach local and Florida drive market.
Increase traffic to CRA’s two websites The Hollywood CRA continues to maintain a
social media presence as “Florida’s Hollywood” on the three major social media
platforms; Facebook, Twitter and Instagram. These pages are used to gain insight
into community interest; engage with residents, property and business owners and
visitors; build brand visibility; and promote investment, local businesses, events,
tourism, and public transportation.

Annual statistics are as follows:
Facebook
1,243 new likes
Demographic: 72% female, 25 – 44 years old
Focus – Most popular platform for the target demographic. Use Facebook to promote
investment, local businesses, events and tourism.
Twitter
669 new followers
9,981 unique views
Demographics 55% female, 24 – 34 years old
Focus – Join conversations, promote investment, local businesses, events and tourism.
Instagram
440 new followers
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After interest was expressed in having an online interactive tour for the Downtown Hollywood
Mural Project, an RFQ was put out for a mobile application. Visit Widget was selected to
create and manage an online and mobile app which will provide not only an interactive mural
tour but also showcase things to do in the area, lodging, trolley map integration and parking
integration. The mobile app is expected to launch in early 2018.

FAMs and Conferences
In coordination with the Greater Fort Lauderdale Convention and Visitors Bureau
the CRA hosted the following familiarization tours:


New York Post FAM Tour: November 2016



Dubai Journalist FAM: November2016



Travel Weekly Canada FAM: January 2017



New York Times China FAM: February 2017



Cruise 3Sixty Post FAM: April 2017



Underground Lauderdale Fashion FAM: April 2017



British Airways FAM: April 2017



AZUL Airlines FAM: May 2017



VIP UK Social Media FAM: August 2017



Travel Agent Forum Miami Post FAM: August 2017



Florida Governor’s Conference on Tourism at The Diplomat Beach Resort: August 2017
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Visitor Information
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FINANCIAL
OVERVIEW
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What is Tax Increment Financing?
Tax increment financing is a unique tool available to cities and counties for redevelopment
activities. It is used to leverage public funds to promote private sector activity in the targeted
area. The dollar value of all real property in the Community Redevelopment Area is
determined as of a fixed date “base year”, also known as the “frozen value.” The base year
of the Beach District is 1997 and the Downtown District is 1979. Taxing authorities, who
contribute to the tax increment, continue to receive property tax revenues based on the
frozen value.
These frozen value revenues go to their general funds and are available for general
government purposes. However, any tax revenues from increases in real property value,
referred to as “increment,” are deposited into the Community Redevelopment Agency Trust
Fund and dedicated to the redevelopment area.
The trust fund revenues generated through tax increment are contributed by four taxing
authorities including the City of Hollywood (City), Broward County (County) Children’s
Services Council of Broward County (CSC), and South Broward Hospital District (Hospital).
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Taxable Assessed Values & Increment
Revenues
In FY 2017, both the Beach District and the Downtown District realized increases in taxable
assessed property values.
The property values for the Beach District increased from $2,673,192,150 to $3,013,348,330
(an increase of 12.72%) while property values for the Downtown District increased from
$560,214,910 to $609,594,210 (an increase of 8.81%).

Taxing Authorities
Broward County
City of Hollywood
Hospital District*
Children’s Svc. Council
Grand Total

FY 2017 INCREMENT REVENUES
Beach CRA
Millage Rate Increment Revenue
5.4474
$12,769,217
7.4479
$17,458,577
0.1615
$300,000
0.4882
$1,146,118
$31,673,912**

Downtown CRA
Increment Revenue
$2,609,669
$3,583,225
$77,809
$235,210
$6,505,913

*Revenues generated from the Hospital District are capped at $300,000 for the Beach CRA district.
**The TIF refund is netted against the increment revenue shown in this table.
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Beach CRA Financial Summary
FY 2017 REVENUES - ACTUAL
REVENUE SOURCE
BROWARD COUNTY
CITY OF HOLLYWOOD
CHILDREN’S SERVICES COUNSEL
S. BROWARD HOSPITAL DISTRICT
GRANTS
MISCELLANEOUS
CARRY‐FORWARD FROM PRIOR YEAR
GRAND TOTAL

AMOUNT
$12,769,217
$17,458,577
$1,146,118
$300,000
$56,265
$537,995
$31,258,094
$63,526,266

% of TOTAL
20.10%
27.48%
1.80%
0.47%
0.09%
0.85%
49.20%
100.00%

TIF ‐ COUNTY

20.1%
0.5%

TIF ‐ HOSPITAL DISTRICT
1.8%

TIF ‐ CSC
TIF ‐ CITY
GRANTS
49.2%

27.5%

MISCELLANEOUS
CARRYFORWARD FROM PRIOR
YEAR

0.8%
0.1%
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BEACH CRA
FY 2017 USE OF CARRY-FORWARD FROM PRIOR YEAR ($31,258,094)
PROJECT
Public Parking Garage
Undergrounding of Utilities ‐ Phase 3

Public Beach Sand Re‐nourishment
Undergrounding of Utilities – Phase 3
(Sage Beach Agreement)
AIA Reconfiguration Pilot Program
Lifeguard Towers

Turtle Lighting
Dune Restoration

AIA Linear Park

DESCRIPTION
Construction of the Nebraska/Nevada Streets
parking garage
Undergrounding of overhead utilities and
streetscape improvements from Oklahoma Street
to New Mexico Street
Relates to post‐construction expenses beach re‐
nourishment project
Undergrounding of overhead utilities on Jasmin
Terrace, Iris Terrace and South Surf Road in
conjunction with Phase 3 of the project
Surveying, engineering and consulting services for
A1A Safety and Beautification project
Construction of new and replacement of damaged
and dilapidated lifeguard towers within the CRA
district
Funding to implement the CRA's turtle lighting
initiatives as mandated by the State of Florida
Project includes the identification and removal of
exotic vegetation and replanting the dune with
native species
Funding for the design, consulting and permitting
services for linear boating park

Total Use Of Carry-forward For Capital Improvement Projects
Fund Balance – Restricted For Debt
Service

Deposited in escrow account for purpose of
indebtedness to which TIF is pledged

Grand Total – Use Of Carry Forward From Prior Year

AMOUNT
12,234,345
9,353,195

1,412,574
1,102,940

627,952
500,000

223,574
150,000

100,000
$25,704,580
5,553,514

$31,258,094
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COMMUNITY REDEVELOPMENT AGENCY – BEACH DISTRICT
STATEMENT OF REVENUE, EXPENSE AND CHANGES IN FUND BALANCE
FOR THE PERIOD ENDING SEPTEMBER 30, 2017
(Preliminary Unaudited)
Balance
09.30.17

Balance
09.30.16

Dollar
Change

REVENUES:
Property Taxes
Intergovernmental
Investment Revenue
Miscellaneous Revenue
Total Operating Revenue

$ 14,334,411
11,708,993
309,685
72,251
26,425,340

$ 13,128,323
10,849,708
185,784
126,956
24,290,771

EXPENDITURES:
Current:
General Government
Economic Environment
Culture and Recreation
Physical Environment
Total Current

8,682,967
934,581
255,661
0
9,873,209

8,334,013
1,138,377
190,090
257,973
9,920,453

348,954
(203,796)
65,571
(257,973)
(47,244)

Capital Outlay:
General Government
Public Safety
Transportation
Physical Environment
Total Capital Outlay

539,047
28,245
2,924,045
4,023,626
7,514,963

2,501,186
0
252,256
690,147
3,443,589

(1,962,139)
28,245
2,671,789
3,333,479
4,071,374

4,965,000
2,248,049
7,213,049
24,601,221
1,824,119

3,638,750
4,219,619
7,858,369
21,222,411
3,068,360

1,326,250
(1,971,571)
(645,321)
3,378,809
(1,244,241)

156,059

66,708

89,351

(445,296)
(289,237)
0
0
(289,237)

(1,100,000)
(1,033,292)
55,287,321
(35,389,285)
18,864,744

654,704
744,055
(55,287,321)
35,389,285
(19,153,982)

1,534,882
31,258,094
$ 32,792,976

21,933,104
9,324,990
$ 31,258,094

(20,398,222)
21,933,104
$
1,534,881

Debt Service:
Principal
Interest and Fiscal Charges
Total Debt Service
Total Expenditures
Operating Income (Loss)
TRANSFERS IN /(OUT)
Operating Transfers In:
Transfer In from Special Rev
Operating Transfers (Out):
Transfer Out to Parking Enterprise
Total Transfers In/(Out) Fund
Proceeds from Debt Issuance
Uses of Proceeds‐Retirement of Debt
Total Other Financing Sources (Uses)
Change in Fund Balances
Fund Balance ‐ Beginning
Fund Balance - Ending
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$

1,206,088
859,285
123,901
(54,705)
2,134,569

COMMUNITY REDEVELOPMENT AGENCY – BEACH DISTRICT
BALANCE SHEET
FOR THE PERIOD ENDING SEPTEMBER 30, 2017
(Preliminary Unaudited)
Balance
09.30.17
ASSETS AND DEFERRED OUTFLOWS OF RESOURCES:
ASSETS:
Cash
$
200
Investments ‐ at fair value
20,344,377
Due From Other Governments
56,265
Restricted Assets:
Investments at fair value
16,265,579

Balance
09.30.16

$

200
14,663,971
18,979

Dollar
Change

$

0
5,680,406
37,286

19,616,270

(3,350,691)

TOTAL ASSETS

36,666,421

34,299,420

2,367,000

TOTAL ASSETS AND DEFERRED OUTFLOW
OF RESOURCES

36,666,421

34,299,420

2,367,000

LIABILITIES, DEFERRED INFLOWS OF RESOURCES
AND FUND BALANCES:
LIABILITIES:
Vouchers Payable
Accrued Wages & Leave
Due to Other Governments
Contracts Payable
Contruction Contracts Payable
Total Current Liabilities

585,648
39,139
2,543,797
501,871
146,725
3,817,180

427,630
35,423
1,578,361
631,383
349,550
3,022,347

158,017
3,717
965,435
(129,511)
(202,825)

56,265

18,979

37,286

5,591,932
14,662,000
75,000
971,755
8,616,511
25,681
2,850,097
32,792,976

5,553,515
8,614,904
100,000
500,000
11,636,829
830,047
4,022,799
31,258,094

38,417
6,047,096
(25,000)
471,755
(3,020,318)
(804,366)
(1,172,702)
1,534,882

DEFERRED INFLOWS OF RESOURCES:
Unavailable Revenue
FUND BALANCES:
Restricted:
Debt Service
General Government
Culture & Recreation
Public Safety
Physical Environment
Transportation
Grants & Special Programs
Total Fund Balances

794,832

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES

$

36,666,421

$

34,299,420

$

2,367,001
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Downtown CRA Financial Summary
FY 2017 REVENUES - ACTUAL
REVENUE SOURCE
BROWARD COUNTY
CITY OF HOLLYWOOD
CHILDREN’S SERVICES COUNSEL
S. BROWARD HOSPITAL DISTRICT
MISCELLANEOUS
CARRY‐FORWARD FROM PRIOR YEAR
GRAND TOTAL

AMOUNT
$2,609,669
$3,583,225
$235,210
$77,809
$305,357
$3,489,426
$10,300,696

% of TOTAL
25.33%
34.79%
2.28%
0.76%
2.96%
33.88%
100.0%

0.8%
25.3%

2.3%

TIF ‐ COUNTY
TIF ‐ HOSPITAL DISTRICT
TIF ‐ CSC
TIF ‐ CITY
MISCELLANEOUS
CARRY‐FORWARD FROM PRIOR
YEAR

34.8%

34.8%
2.9%
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DOWNTOWN CRA
FY 2017 USE OF CARRY-FORWARD FROM PRIOR YEAR ($3,489,426)
PROJECT
Neighborhood Lighting Project

Decorative Lighting Project
Hollywood Blvd ‐ Streetlight
Replacement Project
Hollywood Blvd ‐ Streetscape
Upgrades
Hollywood Blvd ‐ Streetscape
Upgrades (Design/Permitting)
Hollywood Blvd ‐
Direction/Gateway/Signage
(Design/Permitting)

DESCRIPTION
Replacement of existing light poles for aesthetic
enhancement and greater illumination of roadway
and sidewalks for improved safety of vehicles and
pedestrians.
New Festoon Lighting along Hollywood Boulevard
from Young Circle to 21st Avenue
Replace historically themed poles and fixtures with
new poles and 5 globe LED light fixtures in
Hollywood Blvd historic district
Landscaping and lighting upgrades along
Hollywood Boulevard from Young Circle to 21st
Avenue
Funding for the design, consulting and permitting
phase of the project
Design/permitting for wayfinding and gateway
signage for downtown businesses, restaurants,
parking, transportation, and events

Total Use Of Carry-forward For Capital Improvement Projects
Non‐Spendable: Notes Receivables

Outstanding loans (less allowance for
uncollectibles) to developers and others to assist in
approved projects

Grand Total – Use Of Carry-forward From Prior Year

AMOUNT
1,252,268

412,247
153,000

684,911

22,000
50,000

$2,574,426
915,000

$3,489,426
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DOWNTOWN COMMUNITY REDEVELOPMENT AGENCY
STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCE
FOR THE PERIOD ENDING SEPTEMBER, 2017
(Preliminary Unaudited)
Balance
09.30.17
REVENUES:
Property Taxes
Intergovernmental
Investment Revenue
Miscellaneous Revenue
Total Operating Revenue

$

3,583,225
2,922,688
35,656
269,701
6,811,270

Balance
09.30.16
$

3,233,842
2,654,972
336,910
49,198
6,274,922

Dollar
Change
$

349,383
267,716
(301,254)
220,503
536,348

EXPENDITURES:
Current:
General Government
Economic Environment
Physical Environment
Total Current

2,657,008
150,349
79,393
2,886,750

2,507,307
452,146
0
2,959,453

149,701
(301,797)
79,393
(72,703)

Capital Outlay:
General Government
Transportation
Physical Environment
Total Capital Outlay

71,060
1,236,691
56,690
1,364,441

79,903
441,785
27,549
549,237

(8,843)
794,906
29,141
815,204

Debt Service:
Principal
Interest and Fiscal Charges
Total Debt Service

2,222,539
715,285
2,937,824

2,210,058
842,961
3,053,019

12,481
(127,676)
(115,195)

Total Expenditures

7,189,015

6,561,709

627,306

Operating Income (Loss)

(377,745)

(286,787)

(90,958)

Change in Fund Balance
Fund Balance ‐ Beginning
Fund Balance - Ending

(377,745)
3,489,426
3,111,681
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$

$

(286,787)
3,776,213
3,489,426

$

(90,958)
(286,787)
(377,745)

DOWNTOWN COMMUNITY REDEVELOPMENT AGENCY
BALANCE SHEET
FOR THE PERIOD ENDING SEPTEMBER, 2017
(Preliminary Unaudited)
Balance
09.30.17
ASSETS AND DEFERRED OUTFLOWS OF RESOURCES:
ASSETS:
Cash
$
200
Investments ‐ at fair value
3,203,046
Real Estate Held for Resale
0
Restricted Assets:
INVESTMENT‐NOTE 2015
1,256,662
TOTAL ASSETS
4,459,908
TOTAL ASSETS AND DEFERRED OUTFLOWS
OF RESOURCES:
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCE:
LIABILITIES:
Vouchers Payable
Accrued Wages & Leave
Due to Other Funds
Deposits Payable
Payable from Restricted Assets:
Contracts Payable
TotaL Liabilities
FUND BALANCES:
NONSPENDABLE ‐ Real Estate Held for Resale
RESTRICTED
Future Construction
Transportation ‐ Streetlights
Physical Environment
Encumbrance
Grants and Special Programs
UNASSIGNED
Total Fund Balance
TOTAL LIABILITIES,DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE

Balance
09.30.16

$

200
1,273,362
915,000

Dollar
Change

$

0
1,929,684
(915,000)

1,778,130
3,966,692

(521,468)
493,216

4,459,908

3,966,692

493,216

200,258
4,108
221,175
3,577

155,786
4,088
0
3,577

44,472
20
221,175
0

919,109
1,348,227

313,815
477,266

605,294

870,961

0

915,000

(915,000)

363,195
899,863
14,807
72,404
1,761,412

1,452,216
712,213
12,451
1,153
396,393

3,111,681

3,489,426

(1,089,021)
187,650
2,356
71,251
1,365,019
0
(377,745)

$ 4,459,908

$

3,966,692

$

493,216
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CRA Issued Debt
Beach District Revenue Bonds

Beach District Series 2015 Revenue Bond: In October 2015, the Beach District issued the

Redevelopment Revenue and Revenue Refunding Bonds (Beach CRA), Series 2015 in a
principal amount of $55,000,000 to provide for public improvements within the Beach
Redevelopment Area and all of the Agency’s outstanding Series 2004 and Series 2007 Bonds.
The Series 2015 Bonds are secured by Trust Fund Revenues derived from tax increment
revenues generated within the Beach District. The bonds will provide funding for the new
public parking garage at Nebraska and Nevada Streets fronting SR A1A and housing
approximately 304 public parking spaces, as well as the completion of six (6) blocks within
the Phase III Streetscape Project.
At issuance, the Series 2015 Bonds had an A- Rating by Fitch and A3 rating by Moody’s;
however, Fitch has since upgraded its rating from A- to A+. The outstanding balance as of
fiscal year ending 2017 for this bond is $42,440,000.
Downtown District Agency Loans

The Downtown District has secured $31,500,000 in loans since 2002. This includes a
$2,000,000 loan which was secured in FY 2015 to complete public improvements such as
neighborhood lighting and various beautification projects, throughout the Downtown.
The Downtown District has pledged its tax increment revenues for repayment of these loans.
The note denominations are as follows:
Promissory Note

Principal
Amount

Interest Rate

2002 Note

$4,000,000

5.61%

2003 Note

$2,500,000

5.44%

2004A Note

$4,500,000

Variable

2006A Note

$20,500,000

7.075%

$2,000,000

2.84%

2015 Note

The outstanding balance as of fiscal year ending 2017 for the five notes mentioned above is
$10,487,865.
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Chapter 163 of the Florida Statutes requires each CRA to provide an annual report
by March 31 of each year to the Governing Body (City Commission). This report
and financial statement is submitted in fulfillment of that requirement and to
provide information to the public.
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